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Coordination in Transition: How NGOs are Navigating and 

Adapting beyond the IASC 

Case Study #2: Response coordination by an NGO network – Indonesia 

 
Humanitarian Forum Indonesia 

There are multiple networks of NGOs active in disaster management and response in Indonesia, which 
represent a diverse range of their members’ interests. Humanitarian Forum Indonesia (HFI) was 
established in 2008 as a network of faith-based organisations – an adoption of an international forum 
connecting international organisations and local actors. HFI was supported by the international 
Humanitarian Forum for four years, including with small-scale financial support for meeting facilitation 
in the initial setup, before becoming fully independent. It now operates based on membership fees.  

Originally comprising seven organisations, HFI has 20 members as of 2025 – among which are some of 
the largest national NGOs and disaster response actors in Indonesia. Its initial focuses included 
peacebuilding and conflict resolution; its work is now mostly on disaster management, aiming to 
strengthen capacity-building, partnerships, and coordination among members.1  

Role in response coordination 

HFI plays an active coordination role for its members in larger disaster responses. This evolved from 
sharing external communications on HFI members’ responses to now conducting a more standard set 
of coordination activities. One of its latest deployments was for a volcano eruption (Mount Lewotobi 
Laki-Laki) in late 2024.  

This role was motivated by the often-limited government coordination capacities at sub-national level, 
which can mainly centre on hosting meetings and sharing information about a disaster’s physical 
impact. HFI’s activities aim to be complementary and supportive to government-led coordination. In 
larger responses, HFI sets up a field office for coordination, with staff from the HFI secretariat and some 
staff seconded from HFI members. Its activities can include:  

 Conducting joint needs assessments, using a standard assessment process and tool. 

 Sharing and advocating on needs assessment findings to local authorities, national cluster lead 
ministries, and other humanitarian actors. 

 Conducting regular coordination meetings with 
members, and coordination of their response. 

 Coordinating and communicating with the local 
government on behalf of members.  

 Support to local government in conducting 
coordination, if invited.  

 

 
1 www.humanitarianforum.or.id  

Sitreps are published in Bahasa 
Indonesia, for a local/national 
audience. They are also used by 
international actors, including 
OCHA, and published online. 
www.humanitarianforum.or.id/situation-
report/ 
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 Publishing Sitreps for HFI members, NGOs, local and national government. Recent content 
includes the disaster’s impact, links to needs assessment findings, alerts for follow-up threats, 
and a summary of members’ activities, locations, and contact details.2  

In smaller disasters, only some HFI members might respond – usually if they already have offices or 
volunteer networks in the area. If HFI doesn’t deploy a coordination team, its members still use the joint 
needs assessment tool and principles of coordination between themselves.  

 

 
2 See example: HFI, Situation Report #2: Response to the eruption of Mount Lewotobi Laki Laki, 20 December 2022 
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