June 2025

Due Diligence Community of Practice

Terms of Reference

1. The purpose of the Community of Practice is to advance the shared cause of reform of
due diligence in the humanitarian sector. We will do this through:

a.

d.
e.

Sharing learnings from ongoing pilots or other initiatives in a trusted ‘safe space’
made up of peers working on similar initiatives.

Discussion on key topics and challenges that are relevant to the due diligence
reform agenda.

Public communications and events to promote due diligence reform initiatives and
highlight the importance of this agenda to the wider humanitarian community.
Joint advocacy on areas of shared concern.

Other functions as identified by participants.

2. The groups making up the Community of Practice are as follows:

a.
b.

C.

d.

A Steering Committee, defined below

A Practitioners’ Group consisting of representatives of currently ongoing due
diligence reform initiatives led by NGOs (including local, national, and international
NGOs). Representatives of other initiatives, such as those led by UN, donors, or
private sector agencies may be invited at the discretion of the Steering Committee.
There is no limit on the size of this group, however it should be regularly reviewed
to ensure it does not expand beyond the point where meaningful discussion
becomes a challenge.

A wider mailing list consisting of those interested in the due diligence reform
agenda or engaged in other capacities or types of organisations, such as donors or
UN Agencies.

Other groups may be set up as needed.

3. The Community of Practice may advance its goals through means including but not
limited to:

a.
b.
c.
d.

e.

Closed Practitioners’ meetings for free exchange of ideas and lessons learned.
Public events to promote the Community of Practice and its work.

A web presence hosted on the ICVA website.

A private LinkedIn group for members of the Practitioners’ Group and Steering
Committee.

Any other means identified by the Practitioners’ Group or Steering Committee.

4. These terms of reference are proposed by the Steering Committee for approval by the
Practitioners’ Group.

5. These Terms of Reference can be amended by the Steering Committee with changes to
be approved by the Practitioners’ Group.
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Hosting and Co-Chairs

6.

The Community of Practice is hosted by ICVA. Their role includes:
a. Providing one of the two co-chairs (as set out below).
b. Hosting mailing lists for the various groups making up the Community of Practice.
c. Hosting of Practitioners’ Group and public meetings including sharing of invitations,
online hosting and sharing of agendas and minutes.
d. Maintaining a web presence (currently in the form of a page on the ICVA website).
e. Other functions as agreed by ICVA and the Steering Committee.

There will be two co-chairs, one from ICVA and one from another member of the
Practitioners’ Group. These will be confirmed annually by the Practitioners’ Group.

Should a co-chair need to stand down for any reason, a replacement should be identified
from the Steering Committee members and approved by the Practitioners’ Group.

The role of the co-chairs is to:
a. Organise Steering Committee meetings by sharing invitations, agendas and notes.
b. Represent the CoP with external stakeholders, reporting back to the Steering
Committee and/or Practitioners Group as needed.

The Steering Committee

10.

11.

12.

13.

14.

The Steering Committee is established as a subgroup of the Practitioners Group. This
may later be expanded to include members of other groups which may be set up in due
course (such as groups including donors).

Membership should not exceed ten individuals. These individuals are members in their
own right and not as organisational representatives; as a result, when an individual
stands down, they will be replaced by another member of the Practitioners Group, which
may or may not be a member of the same organisation or initiative.

The membership should include both co-chairs as well as any staff working full- or part-
time on the initiative.

The Steering Committee exists to:
a. Make day-to-day decisions about the future of the Community of Practice.
b. Plan Practitioners’ Group meetings including identifying topics and speakers, as
well as scheduling and sending invites.
c. Work together to plan events and other initiatives.
d. Oversee advocacy and communications initiatives of the Community of Practice.

Key strategic decisions, where possible, should be approved by the Practitioners’ Group

to ensure they are in line with the wishes of the community as a whole, however if
needed the Steering Committee can act on their own initiative.
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