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Introduction:

The Regional Humanitarian Partnership Week (RHPW) 2024 brings together
leaders and partners to address key topics in humanitarian action, resilience,
and local partnership. This schedule provides an overview of each session and
details the dialogue and collaborative opportunities offered at the event.



Multi-Stakeholder Dialogue Sessions

D1

D2

Opening Session

New Pathways Leading 9:00 - 12:00
to Doable Actions that

Ballroom A
Work for Us

and B
Inclusion
Equity in Action: 13:30 - 15:15
Strengthening Inclusive
Partnerships in Climate Ballroom A
and Humanitarian
Action
Capacity Sharing
What is working and 13:30 - 15:15
how is it working - Ballroom B

Locally Led Capacity
Strengthening and

Day 1: December 10, 2024

By: GWU, Durham University, ADRRN, ICVA, CWSA,
UNOCHA)

This conference, organized in partnership with George
Washington University (GWU) and Durham University,
encourages us to think about how local actors and
actions can compel a more equitable, inclusive, and
diverse partnership. In other words, rather than
waiting on those with the power to make changes, we
propose to flip the script and address how actors on
different levels can be the change they want to see.
This conference aspires to provoke a different way of
thinking and acting.

Panelists: Regina ‘Nanette’ Salvador-Antequisa,
Executive Director, Ecosystems Work for Essential
Benefits, Inc. (ECOWEB). Philippines

Sagib Hugq, ICCCAD Managing Director, Bangladesh
Manu Gupta, Co-founder Seeds India

Amod Dixit, Founder NSET, Nepal

Joanna “Aska” Warchat-Beneschi - NGO Forum
"Razem" Coordinator, Poland

Nimo Hassan, Somali NGO Consortium, Somalia

Moderators: Professor Michael Barnet (GWU) and Dr.
Hanna Ruszczyk (Durham)

By: Arbeiter-Samariter-Bund South and South-East
Asia, World Vision

This session will explore the key characteristics of
equitable partnerships in climate and humanitarian
programming, with a focus on amplifying the voices of
women, children, and persons with disabilities.
Speakers will share their experiences working
collaboratively to create meaningful, equal
partnerships, prioritizing community leadership and
inclusion. Through real-world examples from
humanitarian efforts, particularly in Indonesia, the
Philippines and the Pacific, we will highlight the
challenges and successes in building these
partnerships and discuss strategies to address power
imbalances.

By: Humanitarian Leadership Academy (Save the
Children), Network of Empowered Aid Response,
Catholic Relief Services

The session will focus on sharing good practices,
challenges, and lessons learnt in capacity



D3

D4

Partnerships in Asia
Pacific

Innovation x Faith

Strengthening
Resilience: Faith-based
Community-led
Innovations in Disaster
Management

13:30 - 15:15

Michelangelo

Nexus

Localizing Climate

Justice: Failures that 16:00-17:15
bring us forward
towards a Locally Led Ballroom A

Nexus Approach across
Asia Pacific

strengthening of partners to be locally led in the
context of Emergency response. It will also showcase
their innovative approaches to supporting capacity
strengthening and capacity sharing initiatives that
deliver locally led humanitarian action. Participants
from this workshop, take back with them innovative
approaches, good practices, success, and challenges to
apply in their context and even test, new approaches.
By: Humanitarian Forum Indonesia, Buddhist Tzu Chi
Foundation

Climate change has become one of the major causes of
community displacement. As extreme weather events
increase in frequency and intensity, faith-based
community leaders are emerging across the Asia

Pacific to play a key role in disaster preparedness,
response, and recovery. This session will bring together
leaders to highlight their grassroots initiatives, such as
community-based early warning systems, disaster
education programs, climate change adaptation
initiatives, and knowledge sharing initiatives to
empower those affected to become resilient
community leaders. Each faith offers unique
perspectives, but all are rooted in compassion and
respect, focusing on bottom-up, locally-led innovative
approaches, caring for vulnerable populations
(including women, children, the elderly, and people
with disabilities), and protecting the environment
during the rebuilding process.

By: OXFAM, World Vision

A candid discussion among regional and local actors,
focusing on the lessons learned from past failures and
how they can be leveraged to enhance the
effectiveness of climate action and localization efforts,
particularly in the context of the nexus approach
across Asia Pacific. The session will identify concrete
actions and commitments needed to overcome
existing barriers, managing risks and empower local
actors to lead climate justice initiatives across the
region. The session will unpack both failures and
innovative solutions that could further address these
needs, including multi-stakeholder investments in
building local leadership and the context monitoring
tool to help analyzing the early warning signs of
changing situation. These tools will support decision-
making, enabling actors to adapt their operations—
whether in development, advocacy, or emergency
response—according to the evolving context.



D5

D6

Diplomacy

New Frontlines, Old
Challenges: Untangling
Humanitarian
Diplomacy

Heat

Localization in South
Asia: Lessons from
Adaptation Actions
Against Extreme Heat
and Beyond

16:00-17:15

Ballroom B

16:00 - 17:15

Michelangelo

By: CCHN, Norwegian Refugee Council, Penabulu
Foundation

To meet critical protection challenges and achieve
durable solutions for refugees in the region, a more
strategic and targeted approach towards Humanitarian
Diplomacy is necessary. Drawing on recent research,
experience, and analysis focused on the concept and
implementation of humanitarian diplomacy, expert
panelists will untangle and explore how NGOs and
Refugee-Led Organisations can better leverage their
collective capacities to engage in Humanitarian
Diplomacy. This session will begin with a general
introduction of the concept of Humanitarian
Diplomacy, its contemporary global challenges, and
propose a framework that helps humanitarian
organizations plan their engagement strategies more
effectively. Panelists will then discuss how women-led
organizations in Indonesia are shaping humanitarian
diplomacy, responses, and the narrative around the
Grand Bargain. Panelists will also examine the
limitations of current NGO and CSO approaches to
ASEAN advocacy on the Myanmar/Rohingya crisis,
discuss how to address these gaps, and identify
upcoming opportunities for collaboration and joint
engagement.

By: All India Disaster Mitigation Institute, IRC

Climate change intensifies risks for local communities,
with extreme weather events becoming more frequent
and severe. Local Adaptation Plan of Action (LAPA)
through Localization is essential to tailor solutions to
the unique needs, cultures, and climatic zones of local
communities. This session highlights local adaptation
actions from South Asia, showcasing key lessons like
the importance of context-specific solutions and
cultural relevance, which lead to community
empowerment, resource efficiency, and more agile
responses. Stakeholders such as local bodies,
businesses, and community organizations play a
pivotal role in addressing climate challenges like
extreme heat, floods, and cyclones. Localization efforts
ensure national adaptation strategies are practical,
inclusive, and sustainable by being deeply rooted in
the realities of each community. It integrates
indigenous knowledge at the lowest administrative
levels, into development plans, fostering community-
led initiatives that enhance climate resilience and
ensure sustainability.
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Multi-Stakeholder Dialogue Sessions

D7

D8

D9

Community Led
Innovation

Mainstreaming
community-led
disaster and climate
risk reduction and
management — the
role of local
leadership, indigenous
knowledge, and
innovation

9:30 - 10:45

Ballroom A

Nature-Based Solution

“Taking Care of the
Nature: Scaling Up
Nature-based
Solutions in
Humanitarian Contexts
in Asia” - An exchange
of learnings from
Indonesia, Cambodia
and Timor-Leste

9:30 - 10:45

Ballroom B

Innovation x Faith

9:30 - 10:45
Faith Actors Value
Addition: Advancing
Localization, Climate

Michelangelo

localization commitments, creating more inclusive,
effective humanitarian interventions.

Day 2: December 11, 2024

By: ADRRN Tokyo Innovation Hub, Center for Disaster
Preparedness

While investing in community-led disaster and
climate actions are increasingly recognized as an
effective approach in fully mobilizing community
resources and capacity, thereby maximizing the long-
term impact of the intervention, the channel and
mechanism through which the community resources
and capacity are enhanced and transformed into the
resilience has not been well recognized, and
therefore the approach remains under-invested. The
session draws on the lessons learned from numerous
community-led projects in the region, and discuss the
role of local leadership and innovation, with
particular focus on gender, indigenous and local
knowledge, and social inclusion. The session also
explores how the channels and mechanism can be
incapsulated and communicated with wide range of
stakeholders despite the high context and complex
nature of community ecosystem.

By: Plan International, Rumah Zakat

This session will be set in a dynamic and multi-
stakeholder dialogue. Starting with a brief
introduction of the Nature based Solution (NbS), an
unpacked guide from Sphere, and followed by a
dynamic panel exploring strategies to scale up NbS in
development and humanitarian action in the context
of Asia. The discussion will feature insights from
leading experts in the field, fostering dialogue on
how these solutions can reduce risk, especially in the
context of Indonesia, Cambodia and Timor-Leste. In
addition, unpacking the strategy in engaging local
leaders, and community members including girls,
women and other relevant stakeholders in the
decision-making process, fostering a sense of
ownership and long-term viability in the community
with a strong gender lens.

By: Islamic Relief Worldwide and Partners

Often overlooked yet essential component of
successful localization is the role of faith actors.
These actors, rooted deeply within their communities



D10

D11

Change Resilience, and
Beyond!

Alternative Financing

A— . 13:30- 14:45
Innovative Financing
Strategies and
Empowering Local
Solutions

Ballroom A

Gender Focused
Solutions

Innovating for
Equitable Partnerships
in Localized
Nexus/Humanitarian
Action — A Gender and
Feminist Approach
across Asia Pacific

13:30 - 14:45

Ballroom B

and motivated by spiritual and moral imperatives,
offer unique value in promoting resilience, fostering
trust, and ensuring culturally sensitive interventions.
As communities worldwide grapple with the far-
reaching impacts of climate change, from extreme
weather events to rising sea levels, the need for
innovative solutions and collaborative efforts has
never been more pressing. At the heart of this
complex landscape lies the nexus of climate,
localization, and faith — a dynamic intersection that
offers both challenges and opportunities for creating
change positive This session aims to bring together
a diverse group of stakeholders, including
representatives from faith-based organizations,
international NGOs, local communities, donors, and
policymakers, to explore the added value that faith
actors bring to localization efforts.

By: UN Office for the Coordination of Humanitarian
Affairs, Asian Disaster Preparedness Center, Human
Initiative, Mercy Malaysia

Traditional financing models often fall short in
addressing these evolving needs, making it essential
to adopt innovative, locally driven financial solutions,
especially in building resilience and emergency
response. This session gathers partners from across
the Asia-Pacific region to share practical financial
tools successfully utilized during emergencies,
including blended finance, impact investing, green
bonds, and digital financial technologies. Panelists
will discuss how these innovative approaches and
partnerships have bolstered climate resilience and
strengthened humanitarian efforts.

Participants can expect to gain insights from real-
world case studies, explore avenues for public-private
collaboration, and examine the role of pooled
funding and innovative financing in enabling swift
and scalable responses to climate-driven
humanitarian challenges.

By: UN Women, Action Aid

Despite commitments to gender equality and
localization, these goals remain unfulfilled in the
humanitarian sector. This session will examine the
humanitarian system, identifying necessary structural
and cultural changes, while focusing on practical
solutions that can be implemented and scaled in real-
time actions. It explores how innovative approaches
like Cash and Voucher Assistance (CVA) and equitable
partnerships, grounded in feminist principles, can



D12

D13

Games x Education

Game On! Learning

Through Play - Climate,

Humanitarian Action,
And Ethics

Collective Action

Greater than the Sum
of its Parts: Lessons In
Harnessing Collective
Action to Deliver
Outcomes to Affected
Communities and
Support Locally-Led
Humanitarian Action

13:30 - 14:45

Michelangelo

16:00-17:15

Ballroom A

transform localized humanitarian action. The session
emphasizes shifting power to local, frontline women-
led organizations (WROs/WLOs) and prioritizing their
voices. Feminist approaches to partnerships, local
leadership, and innovative solutions are highlighted
as key to achieving sustainable humanitarian
outcomes. Drawing from lessons learned during
Pakistan's flood response, the session will discuss
strategies to empower women, disproportionately
affected by climate change, to lead their
communities in recovery and long-term growth.
Integrating gender-focused, local solutions can bridge
immediate humanitarian needs with lasting
development goals.

By: PREDIKT, Mercy Malaysia, Inti International
University

This interactive session is designed to explore how
playful learning can be a powerful tool for engaging
diverse stakeholders in critical issues such as climate
change, humanitarian action, and ethics. Mercy
Malaysia will present the Humanitarian Standards
Partnership Board Game, developed by Sphere
Secretariat, a dynamic and engaging tool that
demonstrates the relevance and application of
minimum humanitarian standards at various stages
of a crisis. PREDIKT will showcase GenerAksi, a new
Climate Change Education Board Game, the result of
a unique co-creation process involving children from
10 different organizations. Inti International
University will present an adaptation of a Growth
Mindset with Bioethics and a Human Values Model,
integrating cognitive, affective, and psychomotor
learning into game-based activities. A structured
reflection and debriefing session will follow the
gameplay, focusing on the participants' experiences,
the learning process, and the practical applications of
the games in their own contexts.

By: Humanitarian Advisory Group, Disasters
Emergency Committee, GLOW Consultants, Dwip
Unnayan Songstha

This session explores the role of collaboration in
networks, consortia, and collectives—groups of
humanitarian organizations working together in a
larger, overarching relationship—to deliver better
outcomes for crisis-affected communities and
support locally-led humanitarian action. Across the
Asia and Pacific regions, there is a rich set of
examples of how networks involved in humanitarian
action have been created or supported localized



D14

D15

Supply Chain

Strengthening Local
Supply Chain
Capacities for
Enhanced Emergency
Preparedness and
Response through
Multi-Sectoral
Collaboration

16:00-17:15

Ballroom B

Safeguarding

Enhancing 16:00 - 17:15
Safeguarding and
Inclusion in
Humanitarian Action

Michelangelo

practices. Some of these networks are longstanding,
others are new; some are country-specific, while
others are global networks sponsoring initiatives in
Asia and the Pacific. Networks and consortia have a
unique and important role in supporting affected
communities, particularly due to their reach, wide
scope of relationships, and ability to provide
platforms. Using experiences from Bangladesh and
Pakistan, the session aims to identify key lessons
from these collaborative efforts and provide practical
strategies for leveraging collective action to deliver
outcomes to crisis-affected communities and
enhance locally led humanitarian responses.

By: DHL Group, Airlink, World Food Programme

To achieve better humanitarian outcomes for
affected populations, resources have been mobilized
to facilitate an effective and efficient emergency
response, while local responders’ capacities to lead
and deliver humanitarian assistance have increasingly
been supported. The World Food Programme (WFP)
as one of the Signatories of the Grand Bargain and
global lead agency of the Logistics Cluster brings
together various partners to ensure a coherent,
collaborative approach to system-wide sustainable
capacity transformation in humanitarian supply chain
and logistics, a backbone to any emergency
operation. At a corporate level, it has been gradually
but firmly shifting from its traditional delivery role to
a more enabling role in line with its “Supply Chain
Country Capacity Strengthening Framework”. In
support of the humanitarian logistics community, it
hosts, co-leads, or facilitates several emergency
logistics working groups or networks at global,
regional, and local levels, comprising a variety of
stakeholders. This roundtable session facilitated by
the WFP will engage representatives from non-
governmental organizations, academia, and the
private sector to share about multi-sectoral
engagements and collaboration on strengthening
local supply chain capacities for emergency
preparedness and response. Their approaches to
localization, good practices, and lessons learned will
be highlighted, followed by interactive Q&As.

By: International Council of Voluntary Agencies and
Partners

ICVA aims to connect its DEI work with the RHPW to
ensure that the partnership week is inclusive, both in
terms of participation of groups often excluded from
humanitarian discussions and session content. ICVA



plans to organize a session on safeguarding and
inclusion in close collaboration with global, regional
and local actors, such as the Safeguarding Resource
and Support Hub (RSH), the regional PSEA network
and regional disability networks, ICVA members and
partners. Furthermore, ICVA aims to facilitate the
attendance of Women-led Organizations,
Organizations of Persons with Disabilities, etc. in the
event, which also reflects ICVA's commitment to
proactively engage in agile collaborative partnerships
and championing diversity. A local NGO will be
identified to speak during the session. The
humanitarian sector is committed to and has over
the last years strongly focused on ensuring that aid is
delivered in a manner that respects the dignity,
rights, and safety of all individuals, particularly the
most vulnerable. Despite growing awareness, gaps
remain in the implementation of intersectional
safeguarding and inclusion practices within
humanitarian settings. These gaps can lead to
unintended harm, perpetuation of inequalities, and
exclusion of the most vulnerable from accessing and
obtaining humanitarian assistance. It is thus of
utmost importance to ensure that safeguarding,
including protection from sexual exploitation, abuse,
and harassment (PSEA), is integrated with efforts to
include marginalized groups, such as persons with
disabilities, women, and children, in humanitarian
responses.

Innovation Presentation Sessions

# Presentation Session Time Session Description
Title
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Multi-Stakeholder Dialogue Sessions

D16

D17

Contextualizing
Standards

From Universal
Standards to
Contextualized
Application: Quality +
Accountability +
Safeguarding in Action!

9:30 - 10:45

Ballroom A

Local Leadership
Localizing Resilience: 9:30 - 10:45
Pathways for
Empowering Local
Leadership for Scalable
Impact

Ballroom B

Day 3: December 12, 2024

By: Sphere, Community World Service Asia (CWSA)

This session aims to provide an integrated
understanding of quality, accountability, and
safeguarding in humanitarian action, with a particular
focus on contextualizing related standards for local
settings. A panel from Sphere Standards, CWSA and
the co-creation workshop facilitators and selected
participants will present and debate some emerging
key issues based on findings from the field
perspective. The session will kick off by reviewing the
outcomes of the Sphere Contextualization Thematic
Sheet and CWSA'’s collaborative efforts, introducing
the holistic approach of quality, accountability, and
safeguarding that CWSA champions, alongside
Sphere’s focus on contextualization. Following the
introduction, the session will move to an interactive
marketplace where participants will be engaged with
various co-creation tools and materials demonstrated
by Sphere focal points and workshop attendees. This
will be followed by a plenary session for feedback and
final reflections, drawing together insights from the
discussions.

By: Islamic Relief Worldwide, Sphere India

This session will explore the critical role of local
leadership in disaster preparedness, response, and
long-term resilience. Drawing on case studies like the
Inter-Agency Groups (IAGs) in India and Islamic Relief's
STRIDE project, participants will discuss successful
models of local coordination that have enhanced
emergency response and climate resilience. The
session will also address key challenges to achieving
true localization, including leadership gaps, donor
misalighment, multi-stakeholder coordination, and the
exclusion of local actors from decision-making
processes. Participants will engage in an honest
dialogue about systemic barriers and collaborate to
develop practical solutions to strengthen coordinated
localization efforts. With a focus on fostering cross-
regional learning, this session aims to empower local
actors and provide actionable recommendations to
improve the sustainability and scalability of emergency
response and resilience-building systems. Attendees
will leave with a deeper understanding of localization
and strategies for fostering resilience through local
leadership.

14



D18

D19

Climate and
Environment

Capitalizing on the
Climate and
Environment Charter:
the Urgency to
prioritize Locally-Led,
Conflict-Sensitive
Climate And
Environment Actions
In The Asia Pacific
Region

Rohingya Crisis

Empowering Rohingya
Communities and their
Futures: Local
Leadership and
Equitable Partnerships
for Inclusive Solutions

9:30 - 10:45

Michelangelo

13:30 - 14:45

Ballroom A

By: Climate and Environment Charter, World Vision

Climate change and environmental degradation are
impacting the most vulnerable communities across the
world. The Asia-Pacific region continues to face
devastating cyclones/typhoons, flooding, heatwaves,
rising sea-levels among other impacts, in addition to
conflict, displacement, and protracted crises. It calls
for urgent attention from Asia-Pacific actors to address
climate-linked conflicts by bridging the humanitarian,
development, and peacebuilding sectors. The Climate
and Environment Charter for Humanitarian
Organizations consists of 7 commitments which act as
a framework for organizations to systematically
prepare and respond to increasing climate and
environmental challenges and prevent further harm to
communities most vulnerable in humanitarian
contexts. This session will introduce the Charter,
unpack the Charter commitments and showcase how
organizations can use the Charter as a framework to
prioritize climate and environment action within the
humanitarian programming cycle, use climate and
environment action as a channel to integrate
Humanitarian, Development, and Peace (HDP)
approaches, and understand what it means to sign the
Charter for the humanitarian organizations.

By: Care, NGO Platform Cox's Bazar

Description: As the Rohingya refugee crisis enters its
seventh year, the urgency of durable solutions,
particularly for women and children in Cox’s Bazar, has
reached a critical juncture. This session will spotlight
the role of local leadership in shaping and
implementing inclusive solutions, focusing on
protection, livelihoods, and mental health for women,
girls, and children in the camps. Yet, these cannot be
even remotely actioned or activated if the aid sector
and local authorities do not reinforce the role of
community actors in driving these solutions forward.
Often beset by multiple crises, this context requires
innovative and adaptive operational methods to truly
empower communities. The session will bring together
local and national organizations, community leaders,
international NGOs, and humanitarian actors to co-
create solutions through an interactive format,
promoting dialogue and innovation around the key
challenges in the camps, including protection,
livelihoods, and the need for community-centric
approaches. By integrating local voices into the
dialogue and ensuring that solutions are driven by

15



D20

D21

D22

Afghanistan Crisis

Supporting Displaced
Populations in
Afghanistan, Iran and
Pakistan: the Role of
NGOs

Triple Nexus

Local Leadership in
Action: Bridging the
Humanitarian-
Development-Peace
Nexus through
Community-led Crisis
Response

Equitable Partnerships

Equitable Partnership
in Action

13:30 - 14:45

Ballroom B

13:30 - 14:45

Michelangelo

16:00 - 17:15

Ballroom A

those most affected, this session will create pathways
for durable, community-led responses in the Rohingya
camps.

By: Asia Displacement Solutions Platform, HAMI
association for protection of refugee women and
children, Society for Human Rights and Prisoners' Aid

Afghanistan has faced decades of conflict, political
instability, economic and environmental challenges,
leading to widespread displacement both within and
across its borders and numerous challenges, including
limited access to basic services and durable solutions.
In this context, NGOs, particularly local ones, possess a
deep understanding of the cultural, social, and
economic dynamics, positioning them uniquely to
address the needs of displaced populations. However,
their potential is often constrained, due to e.g.
restricted access to funding, legal and administrative
impediments, and a complex security landscape. This
session aims to explore the critical role local NGOs play
in supporting displaced Afghans in Iran, Pakistan, and
their home country. It will highlight their context
analysis, challenges, interventions, and required
cooperation to maximize impact.

By: IHH Humanitarian Relief Foundation, Ecosystems
Work for Essential Benefits, Inc.

This session will highlight the role of local leadership in
integrating humanitarian, development, and
peacebuilding efforts. It will also showcase the impact
of community-led and child-focused crisis response
and resilience-building initiatives, with a focus on the
Survivor and community-led response (SCLR) approach
and micro-grants. It aims to facilitate knowledge
exchange on best practices, challenges, and strategies
for sustainable and inclusive community resilience.

By: Korea NGO Council for Overseas Development
Cooperation, CARE, People in Need

The session presents the learning trajectory on
equitable partnerships and localization from three
organizations: Korea NGO Council for Overseas
Development Cooperation (KCOC), People in Need
(PIN), and CARE Asia. KCOC will share its localization
efforts as an emerging actor from the Asia-Pacific
region, moving beyond the traditional North-South
divide. Specifically, it will discuss experiences of
supporting local actors through local NGOs, focusing
on how equitable partnerships were essential in
empowering local leadership. From the donor
perspective, KOICA will also share its institutional

16



D23

D24

Local Leadership

Catalyzing Local
Leadership:
Strengthening
Frontline Resilience for
Transformative
Humanitarian
Governance

Localization
Mechanism

Localization in Action
as the Case of START
Network Hubs

16:00-17:15

Ballroom B

16:00-17:15

Michelangelo

efforts toward localization, emphasizing its focus on
equitable partnerships. The People in Need (PIN)’s
partnerships strategy focuses on ‘strengthening and
transforming partnership’ and embedded into
localization discourse. The session will present a two-
pronged approach of PIN: a) focusing on HQ and b)
focusing on country programs fostering equitable
partnership at PIN. This session will focus on
innovative, community-driven strategies from
Afghanistan, Pakistan, and Nepal, particularly
highlighting the role of women-led organizations. The
session will underline the importance of empowering
local actors, especially women, in humanitarian
responses.

By: Humanitarian Aid International, Nanyang
Technological University Singapore, Development
Support Initiatives

The session will draw insights from Humanitarian Aid
International (HAI) Frontline Resilience study, S.
Rajaratnam School of International Studies (RSIS),
Nanyang Technological University (NTU) ’s Voices from
the Ground, and Development Support Initiatives (DSI)
Local Leadership discussions. Its primary focus will be
on enhancing the resilience and overall well-being of
frontline humanitarian workers, who often face
significant challenges in their critical roles.
Additionally, the session aimed to address the
empowerment of local actors in decision-making
processes within humanitarian responses. A key area
of exploration will be whether local leadership is
genuinely supported in practice or if it remains an
unfulfilled promise—a myth rather than reality. The
discussions will highlight various obstacles, including
limited capacity among local organizations, chronic
funding gaps, and structural barriers that hinder the
effective participation of local leaders.

By: Start Network, Star Foundation

The START Network was established in 2010 following
informal discussions among humanitarian leaders from
various aid agencies in and around London. Frustrated
by the challenges they faced, these leaders recognized
that governments were struggling to adapt quickly to
tackle global issues like climate change. Humanitarian
action often appeared reactive, driven by politics or
media attention, and influenced by factors other than
the actual needs of people affected by crises. If an
event didn’t make headlines, there might be no
response at all. When assistance did arrive, it was
often delayed or misaligned with the needs on the

17



ground. With this context, the START Network
emerged with a vision for a locally led humanitarian
system that is accountable to those affected by or at
risk of crises. The aim was to usher in a new era of
humanitarian action. Today, the START Network
comprises 107 members worldwide, advocating for
the agenda of localization. The network has
established eight hubs in member countries, with two
currently in the emerging phase. Notably, 62% of our
members are local and national organizations. At the
upcoming RHPW, we will present our working model,
achievements, impact, and the challenges we face in
promoting the localization agenda. We believe that
change in the humanitarian system is impossible
unless local actors take on leadership roles. Include
marginalized groups, such as persons with disabilities,
women, and children, in humanitarian responses.

Innovation Presentation Sessions
Presentation Session  Time Session Description
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