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Your DEI Canvas!



Key Insights from Information 
Gathering phase

What are your goals?

What are your priorities? 

What are your strengths and weaknesses when it comes to 
practising DEI within your organisation? 



What activities are the best way 
to achieve these priorities and 

goals?

What do you need to make 
these activities happen? 

Whose support do you need 
to make these activities 

happen? 

What are risks and 
assumptions being made 
and how do you plan to 

address them? 

What does success look like 
and how are you measuring 

it? 


