Mawk Kon Local Development Organization
Report on 3 two-days Training of Trainers (ToT) on PSEA
Introduction
With the support of ICVA, Mawk Kon is implementing the interagency community outreach and communication fund on Protection from Sexual Exploitation and Abuse (PSEA) with aimed to make use of the existing access and infrastructure in Keng Tung Township of Eastern Shan State, to implement its ongoing activities with awareness-raising among community and staff on the risks of SEA and to make reporting channels available to adequately respond to SEA and to ensure institutional reaction from September to December 2021.  
To contribute to the outcome one, Mawk Kon conducted 3 two-days Training of Trainers (TOT) on PSEA for Mawk Kon’s staff, community leaders and community volunteers from 15 villages of two village tracts in Keng Tung to raise awareness on PSEA and organizational policies to prevent sexual exploitation and abuse in September and October. 
The objectives of the ToT trainings are to raise awareness and train on PSEA, organizational PSEA policies and Code of Conduct, PSEA complaint mechanisms and existing support services for the victims from communities. 
Summary of ToT Trainings
Mawk Kon conducted 3 two-days Training of Trainers (ToT) on PSEA for the Mawk Kon Staff, Community leaders and community focal from targeted 15 villages of two village tract in Keng Tung in September and October. Each training hosted 16 participants and trained a total of 48 people. The training lead facilitator was Ms. Myint Myint Thwin, the expert consultant and co-facilitator was Mr. Sai Si Woon, the project manager of PSEA project. 
Due to the surge of COVID-19 and delay of receiving funding due to the bank restriction in Myanmar, Mawk Kon was conducted its first ToT on PSEA for the staff, community leaders and volunteers from 29 and 30 September 2021 at Pan Lot village of Mong Zin village tract. 16 people (Women 11: Men 5) participated. 
The second and third trainings were conducted on 11-12 October and 26-27 October on respectively. The second training was organized at Myo Thit Quarter of Keng Tung town, and the last training was in Pan Lot village due to the security reason. 16 participants participated in each of the training. 16 participants (Women 7: Men 9) for second training and 16 participants (Women 14: Men 2) for the last training. The trainings were organized from 9 am to 3:30 pm for both days.
The training content, activities, and discussion information
Session 1: Welcoming and introduction 
The trainings were started with the welcoming of Mawk Kon’s Program Director, Nang Voe Phart and she explained the brief of the PSEA project, its objectives, project activities, its timeline, project target areas and budget. 
Then, the participants introduced themselves to get to know each other. 
Session 2: Introduction to the definition of PSEA
The session two of the training is facilitated by lead facilitator. She introduced the overview of PSEA and which included the definitions of sexual exploitation, sexual abuse, and sexual harassment, what is PSEA by using the PPT of PSEA Toolkit from Myanmar Information Management Unit (MIMU) to have common understanding. The PowerPoint can be found below.
https://drive.google.com/drive/folders/16Kj790A3ymgpjcrW9XnFScKPTiDUwVO2 
Session 3: Learning Case Study of SEA 
After the presentation of PSEA overview, the facilitator conducted a group work by showing case study of different types of SEA and the participants had to define the case is whether the sexual exploitation or sexual abuse or sexual harassment. The participants were divided into three groups. Then, the story was shown on the screen by projector and facilitator read them out loud. Each assigned group has to response the answer what they think. If a group cannot provide the right answer, the facilitator gives a change to another group to response and so on. It is a fun learning and interactive ways of discussion to pull all the attention of the participants.
Session 4: Watching Videos of PSEA and open discussion
On session four, the facilitator used the following video of what the responsibility for staff and volunteer of development organization on PSEA. After showing the short video, the facilitator explained each of the protection and ethic on sexual practices, implementation of policies and contact of complaint to the focal of National PSEA network by using the remaining half of the presentation used in session two the link can be found below for teaching materials.
Video on PSEA for community: https://vimeo.com/423533217/d10dc597ff 
Video on PSEA for NGO staff: https://vimeo.com/447788009/1aab0948e6
PowerPoint Presentation: https://drive.google.com/drive/folders/16Kj790A3ymgpjcrW9XnFScKPTiDUwVO2
Session 5: Mawk Kon PSEA Policies and Code of Conduct
In session five, the facilitator presented the PSEA Policies and Code of Conduct in written on the flipchart for staff and community volunteers to understand. There is zero tolerance for Mawk Kon if someone violated the PSEA policies of organization. 
The participants also discuss their confusion of GBV in the community and PSEA. The facilitator clariid the feedback and questions from the participants. 
Session 6: Six Core Principles of PSEA
Day two started with recap the day one lessons by the participants. And the facilitators provided the copies of six core principles on PSEA for humanitarian aid workers, NGO staff and volunteers. The six core principles in Myanmar version is used from the MIMU site the link of the materials can be found here: https://themimu.info/sites/themimu.info/files/IASC_Six_Core_Principles_-_Plain_language_Myanmar.pdf 
Then participants are being divided into groups and make group discussion on the six core principles. After the group work, the facilitator wrapped up the session by explaining the participant to follow strictly. 
Session 7: Complaint and Feedback Mechanisms
1. Day one already introduced the complaint mechanism of the National PSEA Network. But this session focus on local complaint and feedback mechanisms in Keng Tung.  This included following information.

· How to submit complaint safely? 
The complainant can submit a complaint by different means. This includes calling phone (or) sending sms, in person, sending email or other communication app such as using Viber, Signal, Skype or Messenger or submit the complaint letter directly or sending post mail, or suggestion mailbox or community focal person.  

· What information should include the complaint? 
The information should include in the complaint letter are the name of victim or suspected victim, his or her position, department if relevant, current location. Suspected perpetrator’s name, position, department, and location. Information of time, location, date of the incident, reporter findings but no comments of his/her perspective, the complainant’s signature, and date of submission. If the victim is a child, the complaint should also file under the child protection policy.  

· Investigation Process and timeline? 
The investigation must start immediately and within 24 hours after receiving of a complaint. The organization will form an investigation team. The investigation should complete no more than a month. The investigation team must produce a report of investigation. If organization found the staff is committed, the staff is dismissed, and the organization will handover him to the relevant authorities to take legal action.

· Available support services for victim.
The organization will provide psychosocial counselling and other required services depend on the situation to the victim immediately after receiving the complaint. This include but not limited to shelter, food, medical check-up and health care and legal aid. 

· Openness and Confidentiality of the complaint and investigation
It is sensitive issue and therefore the investigation should conduct the whole incident and should grantee the confidentiality for complainant, the suspected perpetrator and make sure the information didn’t reach to non-relevant people. 

· The contact of PSEA Focal
Mawk Kon assigned PSEA focal to receive complaint and the phone number is 09255386472
In final session, the participants have time for asking questions and clarifications and as well as they provided feedback that they felt this is very a good initiative, the aid workers or NGO staff are influential people and protection community from the sexual exploitation and abuse is a good project for the community. The community leaders and volunteers appreciated the project, and they feel that they are being valuable and respected. 
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