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Detailed Logframe 2022-2024 
 

Forced Migration 
Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives - Results Data 

Outcome 1: Collective NGO 
engagement and influence in 
FM policy is strengthened  
 
Output 1: ICVA convenes NGOs 
to collectively engage with and 
influence FM policy 
developments and provides a 
safe space for NGO 
collaboration, exchange and 
advocacy with key 
stakeholders 
 
Outcome 3: Alliances by other 
NGOs and key stakeholders 
that promote the rights of 
refugees, IDPs and migrants in 
vulnerable situation are 
supported  
 
Output 3: ICVA supports 
alliances outside its 
membership that benefit the 
protection of refugees, IDPs 
and migrants in vulnerable 
situation 
 
Key indicators:  
 
-  ICVA convenes NGOs 
collective engagement to 
influence FM policy 
developments and provides a 
safe space for NGO 
collaboration, exchange and 

UNHCR-NGO engagement and 
consultations 

Co-organisation with UNHCR of UNHCR-NGO global consultations  in June 2022 and June 2024.  
 
UNHCR-NGO Global Consultations organised in June 2022 on "Localization and Climate Action"  and 
in 2024 on " Solutions, Inclusion in National Systems and Gender Equality".  ICVA contributed to 
developing the Consultations' concept note, produced  guidance for the participants, co-chaired  
meetings with the working group/Steering Committee members, compiled inputs received on the 
draft recommendations, largely disseminated the Executive Committee statements.  
 
Introduction of innovative approach with dedicated global consultation Steering Group and global 
NGO input process (2024) 
 
Development of actionable recommendations to address key themes and contribution to 
comprehensive report presented at the 75th Executive Committee meeting (2024) 

In 2022: 1 global consultation event discussed 
localisation and climate action 
In 2024: 1 global consultation event with over 200 
participants discussed solutions, inclusion in national 
systems and gender equality 
In 2024: Development of actionable 
recommendations to address key themes and 
contribution to comprehensive report presented at 
75th Executive Committee 

UNHCR-NGO quarterly consultations in 2022 and 2023 on coordination of regufee response to 
Ukraine crisis, solutions, climate change, Sudan crisis, UNHCR evaluation 

In 2022: Quarterly UNHCR-NGO consultations  
In 2023: Quarterly UNHCR-NGO consultations  

Meetings with NGOs to support engagement with UNHCR leadership, 2022 High-Commissioner's 
Dialogue on Protection Challenges (2022) 

Convenings with UNHCR leadership, High-
Commissioner's dialogue and NGOs (2022) 

UNHCR-NGO regional consultations co-organized or supported between June and September 2023 
for the Americas, East and Horn of Africa and Great Lakes, Asia and the Pacific, Southern Africa, West 
and Central Africa, Europe and Middle East and North Africa regions. Findings from the consultations 
were presented at UNHCR's 74th Executive Committee meeting  

8  regional consultations co-organized or supported 
(2023)  

Regional online dialogues with NGOs and UNHCR's Regional Bureau for Europe in 2023 on data and 
mapping of statelessness, the role of NGOs in the Global Compact on Refugees and Global Refugee 
Forum and Armenia Refugee Response Plan  

3 online dialogues organised in 2023  

Co-organisation with UNHCR of regional online dialogues with NGOs on refugee education in Europe,  
the integration  of Ukrainian refugee children into national education system, reflections on 10 years 
of #Ibelong Campaign to End Statelessness and and strengthening decent work prospects for 
refugees, raising awareness among businesses, and promoting the Refugee Employment Platform   
(2024) 

3 regional online dialogues co-organised (2024) 
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advocacy with key 
stakeholders 
 
-  ICVA supports alliances 
outside its membership that 
benefit the protection of 
refugees, IDPs and migrants in 
vulnerable situation 
 
-  Number of meetings 
organised by ICVA with and for 
members on Forced Migration 
 
- Number of collective actions 
suported by ICVA on Forced 
Migration 
 
- Number of joint actions with 
other actors on Forced 
Migration 

ICVA and UNHCR’s Division of Resilience co-organised a webinar for NGOs on "Key Considerations on 
Local Solutions For Refugees" joint paper (2022) 

1 webinar co-organized (2022) 

Co-organization with UNHCR of online consultations with NGOs on UNHCR's decentralisation reforms 
and migration protection challenges, mixed movement toolkit and the refugee coordination model 

At least 3 online consultations co-organized (2024) 

UNHCR-ICVA members consultations on UNHCR evaluations (themes and strategic direction for 2026)  
(2024) 

1 UNHCR-ICVA members' consultation organised 
(2024) 

Participation in UNHCR 
governance processes 

Meetings with NGOs to support engagement with Executive Committee's conclusions process (2022) Engagements with NGOs on UNHCR Executive 
Committee conclusion process (2022) 

Delivery of NGO statements at UNHCR Standing/Executive Committee meetings in 2022-2024 2022: 11 NGO statements at UNHCR Standing 
Committee and Executive Committee meetings 
2023: 10 NGO statements at UNHCR Standing 
Committee and Executive Committee meetings 
2024: 11 NGO statements at UNHCR Standing 
Committee and Executive Committee meetings 

Organisation of NGO side event on the margins of Executive Committee meetings 2022-2024 1 side event in 2022 
2 side events in 2023 
1 side event in 2024  

Global Compact on Refugees 
and Clobal Refugee Forum  

ICVA-InterAction Blog Series on the Global Refugee Forum 2023 (2023) 1 blog series on Global Refugee Forum with 
InterAction (2023) 

Series of UNHCR informal briefings on Global Compact on Refugees attended by ICVA  2022) Participation in informal briefings on Global Compact 
on Refugees (2022) 

Participation in briefing of the Civil Society Action Committee members on Global Refugee Forum 
2023 preparations (2023) 

Participation in Civil Society Action Committee 
briefing on Global Refugee Forum (2023) 

Facilitation of NGO participation in UNHCR preparatory meetings for Global Refugee Forum 2023 
(2023) 

Facilitated participation of NGOs in 3 Global Refugee 
Forum preparatory meetings (2023) 

Coordination of messaging and delivery of 3 NGO statements as part of UNHCR Global Refugee 
Forum preparatory meetings (2023) 

3 NGO statements delivered in Global Refugee 
Forum's preparatory meetings (2023) 

Regular meetings (including one in person 3-day workshop) with Asia Displacement Solutions 
Platform and Asia Pacific Refugee Rights Network and Asia Pacific Network of Refugees to prepare 
ICVA members for Global Refugee Forum 2023 (2023) 

Engagements with members and partners in 
preparation for Global Refugee Forum (2023, AP 
region) 

1 three day workshop to prepare members for 
Global Refugee Forum (also focused on UN Action 
Agenda on Internal Displacement) (2023, AP region) 

Organization of 3 NGO briefings ahead of Global Refugee Forum 2023 in 2023 3 NGO briefings organised (2023) 
Co-convening with UNHCR of Global Refugee Forum 2023 multistakeholder pledge on advancing 
localisation in displacement and statelessness responses in 2023 

1 multistakeholder pledge submitted to Global 
Refugee Forum( 2023) 
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Pledge received over 40 commitments focused on 
enhancing capacity-sharing inproving accessibility, 
quality, quantity and tracking of funding, and 
improving safe, inclusive, meaningful and equitable 
participation in decision-making for national civil 
society organisations (2023-2024) 

Discussion with UNHCR's Division of International Protection and the Asylum Capacity Support Group 
Secretariat on the development of a second pledge focusing on access to asylum (2023) 

Discussion with UNHCR on second pledge (2023) 

Participation with 4 local and national organisations supported by ICVA in the Global Refugee Forum 
2023, including coordination of messaging to be shared at Global Refugee Forum, NGO event on 
refugee leadership and event on the multistakeholder pledge (2023) 

1 NGO statement on enhancing responsibility-
sharing with Asia Displacement Solutions Platform 
(2023, AP region) 

Facilitated participation of 4 local and national 
organisations in Global Refugee Forum (2023) 

Facilitated 2 events as part of the Global Refugee 
Forum (2023) 

Continuation of Global Refugee Forum multistakeholder pledge Reference Group and follow up on 
Pledge's contributions and further promotion of the Pledge (2024) 

1 multistakeholder pledge Reference Group meeting 
regularly and further promoting the pledge (2023-
2024) 
Monitoring of multistakeholder pledge commitments 
notably through development of pledge indicators 
(2024) 
1 document on outcomes of Global Refugee Forum 
2023 for AP region developed (2024, AP region) 

Co-organisation with UNHCR of meetings on Global Refugee Forum 2019 pledges' follow up and 
preparation for High-Level Officials Meeting 2025 (2024) 

Convenings on Global Refugee Forum 2019 pledges' 
follow up and preparation for High-Level Officials 
Meeting 2025 (2024) 

Follow-up the implementation 
of the recommendations of the 
High-Level Panel on Internal 
Displacement 

Co-organisation with InterAction of meetings with NGOs and UN Special Adviser on Solutions to 
Internal Displacement in 2022-2024  

Convenings with UN Special Adviser on Solutions to 
Internal Displacement and NGOs (2022-2024) 
Contribution to the development of strategic 
solutions for IDPs in the MENA region (2024, MENA 
region) 

Publication of explainer on UN Action Agenda on Internal Displacement (with InterAction) in 2023 1 explainer on UN Action Agenda On Internal 
Displacement (2023) 

Participation in UN Office of the Special Advisor on Solutions to Internal Displacement's Steering 
Committee on the development of Guidance on Solutions to Internal Displacement (2024) 

Member and ICVA contribution to the development 
of the guidance document (2024) 
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 Other joint action on regional 
mobility processes 

Supported with the Asian Displacement Solutions Platform NGO contributions to regional initiatives 
such as the Solutions Strategy for Afghan Refugees (SSAR) approach to support the reintegration of 
Afghans who have returned forcibly 

1 contribution of inputs to AP regional initiatives on 
forced migration with ADSP (2024, AP region)  

Facilitated pre-meeting consultations of members and NGOs operating in Yemen in advance of the 
Yemen Humanitarian Senior Officials Meeting VI to discuss protection concerns, humanitarian access 
barriers, and localisation efforts. Together they produced a document that highlights the collective 
priorities and recommendations for the sixth Senior Officials Meeting process and outcomes, 
ensuring NGO concerns were reflected in the international policy discussions 

Convenings with members and NGOs operating in 
Yemen (2024, MENA region) 

1 document produced on collective priorities and 
recommendations for Yemen Humanitarian Senior 
Officials Meeting VI (SOM VI) process and outcomes 
(2024, MENA region) 

Supported Joint NGO statement highlighting critical humanitarian concerns in Yemen - Military 
escalation statement (2024) 

1 support to joint statement on Yemen military 
escalation (2024, MENA region) 

Supported Joint NGO statement highlighting critical humanitarian concerns in Yemen - Economic 
crisis statement (2024) 

1 support to joint statement on Yemen economic 
crisis (2024, MENA region) 

ICVA contributed to a joint statement by 190 humanitarian organisations urging donors to stay 
committed to Yemen’s crisis response (2024) 

1 contribution to joint statement on commitment to 
Yemen's crisis response (2024, MENA region) 

Coordination of NGO inputs towards monitoring exercise of implementation of Temporary Protection 
Directive led by UNHCR Regional Bureau for Europe in 2022. The new UNHCR report on "The 
Implementation of the Temporary Protection Directive - Six Months On" was then published, 
including inputs from ICVA members and partners 

1 contribution of member/partner inputs to UNHCR 
report on " the Implementation of the Temporary 
Protection Directive - Six Months On" (2022) 

Participation in global or 
regional events and dialogues 
on forced migration processes 

Joined civil society preparations for 2022-2023 Global Forum on Migration and Development (2023) Engagements with civil society actors as part of 
2022-2023 Global Forum on Migration and 
Development (2023) 

Participated in a side event as part of the Brussels VII Conference on "Supporting the Future of Syria 
and the Region" (2023) 

1 side event related to Syria and the region (2023, 
MENA region) 

Participated in Brussels Conference on Syria VIII advocating for unified whole of Syria coordination 
approach (2024) 

1 Brussels Conference on Syria VIII (2024, MENA 
region) 

 
Participated in high-level meetings on the Rohingya and Afghan refugee crises, such as the 2023 
High-Level Meeting on Rohingya Refugees organized by UNHCR (2023) 

Engagements on Rohingya and Afghan refugee crises 
(2023, AP region) 
1 UNHCR high-level meeting on Rohingya Refugees  
(2023, AP region) 

Participation in Africa Roundtable on Private Sector Solutions to Internal Displacement (2024) 1 Africa roundtable on Private Sector Solutions to 
Internal Displacement (2024, WCA region) 

Attended Conference on the 15th Anniversary of the Kampala Declaration (2024) 1 conference on 15th Anniversary of the Kampala 
Declaration (2024, ESA region) 

Participated in 9th Conference on Effective Partnership for Better Humanitarian Aid Conference in 
Kuwait 

1 conference (9th) on Effective Partnership for Better 
Humanitarian Aid Conference in Kuwait (2024, MENA 
region) 

Facilitated a session on localisation as part of the Syria Civil Society Organizations Regional 
Conference, discussing early recovery, durable solutions, integration, and return (2023) 

1 faciliated session on localisation and Syria/regional 
context (2024, MENA region) 
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Participated in inter-agency discussions on Gaza aid routes Engagements in inter-agency discussions on Gaza aid 
routes (2024, MENA region) 

Facilitated NGO participation in regional forums and high level dialogues with UNHCR on forced 
displacement and migration policies, including launches of regional refugee response plans for Sudan 
and South Sudan 

Facilitated participation of NGOs in regional forums 
and high level dialogues with UNHCR (2024, ESA) 

Facilitated NGO participation in regional forums and high level dialogues with the World Bank on 
forced displacement and migration policies (2024) 

Facilitated participation of NGOs in regional forums 
and high level dialogues with World Bank (2024, ESA) 

Facilitated  participation of 26 national NGO leaders at the European Humanitarian Forum (EHF) in 
March 2024, where discussions focused on funding challenges, burden-sharing, IHL and flexible, 
quality funding for all crises (2024) 

Facilitated participation of 26 national NGO leaders 
at the European Humanitarian Forum (2024) 

Led multiple sessions at the Humanitarian Networks and Partnerships Weeks (HNPW) in April- May 
2024 addressing: Ethical dilemmas in humanitarian action, contributing to a new decision-making 
guide by Humanitarian Outcomes; Localised humanitarian action and national pooled funds, 
advocating for more flexible funding and risk-sharing; Rethinking humanitarian responses, co-hosting 
a session with FAO on creating a more adaptive, people-centered humanitarian system 

1 participation in Humanitarian Networks and 
Partnerships Weeks (2024) 

Cartagena +40 Declaration and 
Action Plan 

Cargagena +40 Process 
- Hosted the Latin American Academic Network to work on recommendations and reflections on the 
Cartagena Declaration's scope and challenges (2023) 
- Led NGO consultations shaping discussions on social inclusion, resettlement, and return 
mechanisms (2024) 
- Collaboration with LAREF for publication of International Protection in Latin America – 40th 
Anniversary of the Cartagena Declaration on Refugees (2024) 
- Engagements with Inter-American Development Bank and World Bank (2024) 
- Contributed through LAC RMD Coalition to address forced displacement due to disasters and 
climate change (2024) 
- Engaged with key financial institutions, including the Inter-American Development Bank and the 
World Bank, to enhance support for displacement-affected communities (2024) 

1 convening with LAREF on Cartagena 40+ 
declaration (2023, LAC region) 
1 report on International Protection in Latin America 
– 40th Anniversary of the Cartagena Declaration on 
Refugees produced  (2024, LAC region) 
1 contribution of NGO inputs to Cartagena +40 
Declaration and Action Plan process (2024, LAC 
region) 
Engagements with financial institutions  (World 
Bank, IDB) to enhance support to displacement-
affected communities (2024, LAC region) 

Outcome 2: NGO 
understanding of global and 
regional mobility governance 
processes is enhanced  
 
Output 2: ICVA equips NGOs 
for engagement in selected 
human mobility governance 
processes at global and 
regional level, focusing on 
refugees, IDPs and migrants in 
vulnerable situations 
 

Forced Migration Working 
Group 

Forced Migration Working Group meetings  in 2022-2024 Convenings of members on Forced Migration issues 
(2022-2024) 

Information-sharing on Global 
and regional mobility processes 

ICVA and UNHCR commissioned independent study on local NGOs' coordination mechanisms in 
Ukraine refugee response in 2022 

1 independent study  on NGOs' coordination 
mechanisms in Ukraine refugee response published 
(2022) 

Publication of Global Refugee Forum - Outcomes for AP Region: Various dissemination events held 
with members and partners (2024) 

1 report on Global Refugee Forum - Outcomes for AP 
Region published and disseminated with members 
and partners (2024, AP region) 

Publication of explainer on the purpose of the Support Platform for the Solutions Strategy for Afghan 
Refugees with Asia Displacement Solutions Platform in 2023 

1 explainer on purpose of Support Platform for the 
Solutions Strategy for Afghan Refugees (2023, AP 
region) 

Support missions focused on 
forced migration 

Undertook a mission to Bangladesh in response to increasing protection concerns and food ration 
cuts related to the Rohingya refugee crisis (2023) 

1 mission to Bangladesh related to Rohingya refugee 
crisis (2023, AP region) 



 6 

Forced Migration 
Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives - Results Data 

Outcome 3: Alliances by other 
NGOs and key stakeholders 
that promote the rights of 
refugees, IDPs and migrants in 
vulnerable situation are 
supported  
 
Output 3: ICVA supports 
alliances outside its 
membership that benefit the 
protection of refugees, IDPs 
and migrants in vulnerable 
situation  
 
Key indicators:  
 
- ICVA enables, equips and 
mobilises NGOs through info 
sharing, tools and various 
initiatives 
 
- ICVA supports alliances 
outside its membership that 
benefit the protection of 
refugees, IDPs and migrants in 
vulnerable situation 
 
- Number of tools produced 
and briefings/initiatives 
organised by ICVA 
 
- Number of joint actions with 
other actors on Forced 
Migration 

  

Convenings with key Forced 
Migration stakeholders 

Supported Hear Our Voice Conference (September) to enhance humanitarian response strategies as 
member of Hear our Voice Conference Steering Committee (2024) 

1 contribution to Hear Our Voice Conference focused 
on Syria (shaping agenda and participation) (2024, 
MENA region) 

Organised a webinar on understanding the GCM consultation process in Asia-Pacific (2024) 1 organisation of webinar on Global Compact for 
Migration consultation process (2024, AP region) 

ICVA, Federation of NGOs for Children, CARE France, SERA Romania and EUROCHILD co-organised a 
two-day international conference, Re:think Bridges, to share good practices and discuss policy 
perspectives regarding the integration of refugees in Europe and essential role civil society 
organisations play (2024) 

1 international conference co-organised with over 
200 participants (2024) 

Organised meeting with NGOs, World Bank and UNHCR-World Bank Joint Data Centre on Forced 
Displacement (2023) 

1 convening organised with World Bank and UNHCR-
World Bank Joint Data Centre on Forced 
Displacement (2024) 

World Bank-NGO briefings in 2024: Discussions on (1) development approaches for refugee 
responses and (2) sustainable programming (2024) 

2 World Bank-NGO briefings organised (2024) 

World Bank Informal Consultation: ICVA East and Southern Africa and members participated  in 
discussion on  “Migration: Africa’s Untapped Potential” with ICVA presenting the closing remarks 
(2024) 

1 informal consultation with World Bank organised 
(2024, ESA region) 

Organised an informal dialogue between the Special Rapporteur on the Human rights of the 
Internally Displaced Persons Special Rapporteur and NGOs on the Human rights of the Internally 
Displaced Person to discuss mandate, thematic priorities and opportunities for collaboration, 
including role of NGOs in supporting the Special Rapporteur's missions and reports (2023 and 2024) 

1 informal dialogue organised in 2023 
1 informal dialogue organised in 2024 

Participation in IOM 115th Session of the Council (2024) 1 participation in IOM 115th Session of the Council 
(2024) 

Participation in IOM International Dialogue on Migration in November 2024 focusde on finding 
balance in regular migration pathways solutsion: Driving sustainable development and green 
transitions (2024) 

1 participation in IOM International Dialogue on 
Migration (2024) 

Participation in IOM-NGO humanitarian consultations and provision of insights on role of trust 
building, transparent communication and need for capacity strengthening (2023) 

1 participation in IOM-NGO humanitarian 
consultations (2023) 

Myanmar roundtable to gain insights on the crisis in Myanmar and support humanitarian diplomacy 
(2023) 

1 roundtable on Myanmar organised (2023, AP 
region) 

Co-convening of online discussions  with Civil Society Action Committee on Migration with civil 
society actors on progress in implementation of Global Compact on Migration  (2022) 

Online disussions co-organised (2022) 

Organised a webinar with UN High Commissioner for Human Rights’ Regional Office for Southeast 
Asia and members on digital safety (2023) 

1 webinar on digital safety (2023) 

Initiatives on forced migration 
and climate change, disasters 
and/or environmental 
degradation 

Participated in a UN Development Programme-organized validation workshop on the Climate 
Change, Gender, and Displacement Nexus in the Arab States: Evidence from Iraq, Jordan, Lebanon 
and Yemen (2023) 

1 participation in workshop on climate change, 
gender and displacement nexus (2023, MENA region) 

Meeting with NGOs and Office of the UN Special Adviser on Solutions to Internal Displacement on 
Action Agenda and its application in East and Horn of Africa, and focus on challenges posed by 
climate-related displacement in 2024 

1 convening with UN Special Adviser on Solutions to 
Internal Displacement and NGOs (2024, ESA region) 
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Outcome 1: Principled and 
coordinated NGO intervention 
in humanitarian settings is 
enhanced through 
strengthened NGO 
coordination and engagement 
on humanitarian access issues 
 
Output 1: ICVA supports NGOs 
in 8 humanitarian contexts to 
collectively analyze and 
respond to barriers and 
impediments to humanitarian 
access 
 
Key indicators: 
 
- ICVA supports sustained 
collective NGO advocacy and 
action to improve access in 
humanitarian contexts  
 
- Humanitarian access 
impediments faced by NGOs 
are jointly analysed 
 
- NGOs are supported to 
develop and effect advocacy 
strategies to promote 
humanitarian access at 
country, regional and global 
level 
 
- National and local NGOs are 
supported to analyse and 
address specific barriers and 
opportunities for advocacy on 
humanitarian access, in line 
with humanitarian principles 

  

Humanitarian Coordination 
Working Groups 

Humanitarian coordination working group (2022-2024) Convenings of members on humanitarian coordination issues (2022-2024) 
Establishment and regular meeting of humanitarian access working 
group (2022-2024) Convenings of members on humanitarian access  issues (2022-2024) 

Sudan WG established following the onset of the conflict (2023) Convenings of members on Sudan (2023) 
Humanitarian Programme Cycle Sub-Group meetings held (2023-2024) Convenings of members on humanitarian programme cycle (2023-2024) 

Principled Humanitarian Action Sub-Group meetings held (2023-2024) Convenings of members on principled humanitarian action (2023-2024) 

Establishment and convening of Principled Humanitarian Action Steering 
Committee with NGOs and NGO Fora Representatives (2023-2024) 

Convenings of members and NGO fora on principled humanitarian action (2023-
2024) 
1 publication of ICVA Annual Conference 2024 Session 1 Summary Report (2024) 

Strengthened collective 
advocacy to address 
humanitarian access 
impediments 

Development of approach and methodology for joint NGO/ICVA analysis 
on humanitarian access (2022) 

1 joint NGO/ICVA analysis approach and methodology on humanitarian access 
developed (2022) 

Humanitarian access and collective action support for Yemen, Ukraine, 
Colombia, Somalia (2022-2023) 

3 convenings on access impediment analysis and collection action (Yemen, Ukraine, 
Colombia) (2022-2023) 

4 access analyses and collective action plans (2022-2023) 

Commissioning of report on NGO operational challenges in Afghanistan 
(2022) 

1 report on NGO operational challenges in Afghanistan published (2022) 

2 member consultations (one global and one for Africa) to discuss 
beneficiary screening (2022) 2 members' consultations organised to discuss beneficiary screening (2022) 

ICVA-Center for Competence on humanitarian Negotiations workshops 
for Colombia (2022), Burkina Faso, Cameroon, Pakistan (2023), 
Afghanistan, Myanmar, Sudan, Yemen (2024) on successful 
humanitarian negotiations. NGOs on successful humanitarian 
negotiations, with participants gaining knowledge and skills and 
changing practice linked to operational context analysis, humanitarian 
negotiation facilitation and humanitarian negotiation advocacy, amongst 
others. 

8 humanitarian negotiation workshops organised with the Center for Compentency 
on Humanitanian Negotiations (2022-2024) 
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Engagements on access with 
humanitarian stakeholders 

 
- 2 sessions organised by ICVA, DG ECHO regional Office in Dakar, the 
Egmont Royal Institute and the Regional Task Force on Access and 
Humanitarian Principles with NGOs on addressing access impediments 
through humanitarian diplomacy ahead of 2023 EHF 
- Discussion on access to vulnerable populations during ICVA 2023 
membership day attended by 120 participants from 76 member 
organisations (2023 
- 2023 EHF and session co-organised on humanitarian access 
impediments: The reality of the frontline (2023) 
- Workshops with Afghanistan and Myanmar forum members to help 
address core issues related to access restrictions (2024) 
- 2024 lobby tour by representatives from 5 NNGO fora (BF, Mali, 
Nigeria, Chad, DRC): Meetings with ECHO and EU Department for 
International Partnerships, spoke at EHF, joined roundtable on 
localisation, attended ICVA's Annual Conference 2024 

2 sessions co-organised on access and humanitarian principles (2023, WCA region) 
1 session on access to vulnerable populations organised during ICVA's 2023 
membership day (2023) 
1 session on humanitarian access impediments co-organised at European 
Humanitarian Forum 2023 (2023) 
2 workshops with NGO forum members from Afghanistan and Myanmar (2024) 
1 lobby tour by 5 national NGO fora as part of 2024 ICVA-organised events and 
European Humanitarian Forum (2024) 

Organisation of NGO Meetings with (2023): 
- Permanent Missions in Geneva (on Afghanistan) 
- Emergency Relief Coordinator (on Afghanistan) 
- UN Famine Prevention and Response Coordinator 
- Head of OCHA Operations and Advocacy Division/IASC  
- EDG Chair 
- OCHA (on new OCHA strategy) 

Convenings with permanent missions, IASC and UN stakeholders related to access 
(2023) 

Participation of Plan International, representing ICVA, in OCHA Flagship 
Initiative Learning Event (2024) 1 participation of ICVA member in OCHA Flagship Initiative Learning Event (2024) 

Ethical Advocacy 
Participation in CARE Global Humanitarian Advocacy meeting and led 
discussions on balancing advocacy and access (2024) 
Participation in Global InterAgency Security Forum Conference and led 
discussions on balancing advocacy and access (2024) 
Participation in INTERSOS Humanitarian Congress and moderation of 
panels (2024) 

1 participation in CARE Global Humanitarian Advocacy meeting (2024) 
1 participation in Global Inter-Agency Security Forum (2024) 
1 participation in INTERSOS Humanitarian Congress (2024) 

Statements: 
- Member contributions to 1 IASC Principals' statements on Somalia 
(2022) 
- Joint statement on Horn of Africa region as part of Horn of Africa High 
Level Pledging Conference (2022) 
- Member contributions to 3 IASC Principals' statements on Gaza, Israel 
and OpTs, and Sudan (2023) 
- Member contributions to 6 IASC Principals' statements on Gaza; 
Democratic Republic of Congo, and Sudan (2024) 

In 2022: Contribution to 1 IASC Principals' statement on Somalia  and 1 joint 
statement on Horn of Africa famine 
In 2023: Contribution to 3 IASC Principals' statements on Gaza, Israel and the 
Occupied Palestinian Territories, and Sudan   
In 2024: Contribution to 6 IASC Principals' statements on Gaza, Sudan and the 
Democratic Republic of Congo  
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ICVA supported the sign on process to an NGO statement highlighting 
the catastrophic effects of IHL violations read out by World Vision during 
the launch of the Global Humanitarian Overview 2025 (2024) 

1 contribution to NGO statement signing process on catastrophic effects of 
International Humanitarian Law violations (2024) 

Engagements on access related issues (2024): 
Participation in panel discussion hosted by EU Delegation to the UN with 
ICVA members on 2 reports: State of Practice: The Evolution of Security 
Risk Management in the Humanitarian Space, and The risks we face are 
beyond human comprehension: Advancing the protection of 
humanitarian and health workers: ICVA's presentation focused on how 
humanitarian workers' protection discussions relate to principled and 
effective NGO action 

1 participation in panel discussion with ICVA members on humanitarian risk and 
protection reports (2024) 

Virtual dialogues and workshop on the Participation Revolution co-
organised with CHS Alliance aimed at discussing advancements in 
people-centered approaches in IASC system. Participants from national 
and international organisations showed improved understanding of 
Accountability to Affected Populations' progress and implementation 
gaps (2024) 

1 workshop with 31 participants from 27 national and international organisations 
(2024) 
1 workshop outcome note published (2024) 

Organisation of NGO meetings with OCHA's Centre for Humanitarian 
Data on data responsibility, new workstreams on interoperability and 
data sharing, the development of country-specific information sharing 
protocols, secure methods for referrals (2024) 

1 convening organised with OCHA's Centre for Humanitarian Data (2024) 

Publications related to 
humanitarian access and NGO 
engagement 

ICVA publications 
- Publication of note: " Amplifying NGO Advocacy Messages at Global, 
Regional and Country levels" after Turkey and Syria earthquake (2023) 
- Publication of report: Hidden Hurdles: Unravelling The Complex, 
Cumulative Effects of Bureaucratic & Administrative Impediments on 
Crisis-Affected Populations and Humanitarian Response (2024) 
- Publication of report: Cracks in Coordination – Trust and Engagement 
in Humanitarian Country Teams (2024) 

1 note on amplifying NGO advocacy messages published (2023) 
1 report on effects of bureaucratic and administrative impediments published 
(2024) 
1 report on trust and engagement in Humanitarian Country Teams published (2024)  

Contributed to the Professional Standards for Protection Work 4th 
Edition (2024) 

1 contribution to fourth edition of Professional Standards for Protection Work 
(2024) 

Outcome 2: ICVA and its 
members are better prepared 
to individually and collectively 
address the impacts of COVID-
19 and of future pandemics 
and their advocacy for 
equitable vaccine delivery to 

Communication on COVID-19 

Provision of regular COVID-19 bulletins and updates at global and 
regional level (2022) 

Global bulletin regularly shared with 140 individuals and NGO fora (2022) 
Regional updates through ICVA's regional bulletins (2022) 

Supported participation in briefings on COVID-19 related themes in ESA 
and WCA regions (2022) 

Supported NGO participation in briefings on COVID-19 (2022, ESA and WCA 
regions) 

Publication of report:  "Principles of Effective COVID-19 Vaccines and 
Delivery in Humanitarian Settings" (2022) 

1 report on principled of effective COVID-19 vaccination response in humanitarian 
contexts (2022) 
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Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives - Results Data 

vulnerable communities is 
coordinated, targeted and 
effective 
 
Output 2: ICVA supports 
collective NGO engagement 
and advocacy on issues related 
to COVID-19, its impacts and 
equitey in access to vaccine 
NGO representation in fora 
dedicated to COVID-19 
response 
 
Key indicators: 
 
- ICVA supports NGOS to 
collectively address the impact 
of of COVID-19  and their 
advocacy for equitable access 
to vaccines in humanitarian 
contexts 
 
- Percent of ICVA members 
that report positively an 
increased engagement on 
issues related to COVID-19 and 
vaccinations in humanitarian 
settings 
 
- Number of ICVA member 
NGOs and partner NGO Fora 
that are supported to advocate 
in different forums for euity 
and inclusion of all in 
vaccination efforts 

  

Facilitated participation of African members in briefing sessions on 
COVID-19 vaccine roll out, continuation of essential services, equitable 
access to COVID-19 vaccines, funding for COVID-19 vaccines, 
coordination for the delivery of COVID-19 vaccines in humanitarian 
setting (including COVAX humanitarian buffer) and funding for COVID-19 
vaccines and delivery in humanitarian settings (2022) 

Facilitated participation of members in briefing sessions on COVID-19 vaccine roll 
out (2022) 

NGO and NGO fora support on 
COVID-19 vaccines 

Bilateral exchanges and support to NGO fora in Africa to share 
information and support preparation for countries where COVAX 
missions were held (2022) 

 Exchanges and support to NGO fora on COVAX (2022) 

Support mission with COVID-19 Vaccine Delivery Partnership team to 
South Sudan to facilitate interaction with NGOs at country level (2022) 1 mission with COVID-19 Vaccine Delivery Partnership to South Sudan (2022) 

ICVA's participation in inter-agency platforms (Emergency Directors 
Group Humanitarian Buffer, COVID-19 Vaccine Delivery Partnership, 
COVID-19 Task Team of the Global Health Cluster) to ensure NGOs could 
get information on COVID 19 response decisions and have a say (2022) 

In 2022:  
1 participation in IASC Humanitarian Buffer group  
1 participation in COVID-19 Vaccine Delivery Partnership 
1 participation in COVID-19 task team of Global Health Cluster 

NGO representation in fora 
dedicated to COVID-19 
response 

ICVA's membership in COVID-19 Vaccine Delivery Partnership Steering 
Committee towards the organisation of a joint convening on COVID-19 
vaccinations in humanitarian settings and contribution to broader 
pandemic preparedness:  
 
ICVA co-chaired CoVDP's leveraging humanitarian architecture and 
humanitarian actors in pandemic response working group in support of 
the joint convening and participation in CoVDP joint convening (2023) 
 
Also contributed to INTERSOS co-chairing working group on health 
systems strengthening and pandemic preparedness and response in 
humanitarian settings as part of CoVDP joint convening (2023) 

1 participation in COVID-19 Vaccine Delivery Partnership Steering Committee 
(2023) 
 
 
 
  
1 facilitation of working group on leveraging humanitarian architecture and 
humanitarian actors in pandemic response (2023) 
1 contribution to INTERSOS co-chairing working group on health systems 
strengthening and pandemic preparedness and response in humanitarian settings 
(2023) 

1 contribution to increased NGO participation in the CoVDP joint convening (2023) 

1 contribution to COVID-19 Vaccination in Humanitarian Settings - Action Plan from 
a Joint Convening and Contributions to Broader Pandemic Preparedness document 
(2023) 
 
 

Outcome 3: Coordination 
mechanisms at national, 

High-level representation in 
humanitarian coordination 

ICVA representing members in Saving Lives Together Initiative (2023) Contribution to Saving Lives Together Initiative (2023) 
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regional and global levels are 
more inclusive 
 
Output 3: ICVA increases 
participation and influence of 
diverse NGO voices in the 
humanitarian system at 
national, regional and global 
levels 
 
Key indicators: 
 
- ICVA supports the inclusion of 
diverse actors in coordination 
mechanisms at national, 
regional and global levels 
 
- Number of diverse actors, 
and particularly national and 
regional NGOs, supported to 
engage in the new IASC 
structures  

structures and/or decision-
making at global and regional 
levels 

Co-chairing of IASC's Advocacy and Communications Team (ACT) 
meetings as well as ACT dedicated learning events on humanitarian 
financing, World Bank engagement and donor intelligence (2023-2024) 
 
Development of advocacy messaging on key crises including Gaza, 
Sudan, Yemen as part of ACT. Preparation for campaigns including the 
World Humanitarian Day (2024) 
 
Signing of Open Letter to Member States of the UN General Assembly 
calling for the protection of civilians and NGO staff (signed by over 400 
aid agencies) (2024) 
   

Convenings of NGOs and UN agencies on humanitarian issues (2023-2024) 
At least 2 contributions to global campaigns (2024) 
 
  

Co-chair of Global Community of Practice on the Nexus (2022-2024), 
supporting the Philippines Flagship Initiative (2024) 
 
Hosted session on: Unlocking the HDP Nexus: A practical tool for Global 
Cluster Coordinators nexus tools for Global Cluster Coordinators (2024) 

1 active participation in Global Community of Practice on the Nexus (2022-2024) 
1 convening on unlocking the HDP nexus (2024) 
 
 
 
 
 

Representation of members in meetings of IASC structures to inform 
IASC policy and advocacy work with NGO perspectives and inputs 
(2022-2024): 
   - IASC Principals 
   - IASC Deputies Group  
   - IASC Emergency Directors Group  
   - IASC Operational Policy and Advocacy Group 
   - IASC Inter-Agency Humanitarian Evaluation Steering Group  
   - IASC Early Warning Early Action Analysts Group  
   - IASC Emergency Response Preparedness Working Group  
   - IASC Humanitarian Programme Cycle Steering Group   
   - IASC Humanitarian Leadership and Support Section Advisory Group  
 
 

Contribution to 9 IASC structures (2022-2024) 
Preparatory meetings organised between NGO Representatives prior to IASC 
Principals, OPAG and EDG meetings (2022-2024) 
 
Preparatory meetings for OPAG co-organised with InterAction and SCHR (2022-
2024) 
In 2022: Contribution to 1 IASC Principals' statement on Somalia  
 
In 2023: Contribution to 3 IASC Principals' statements on Gaza, Israel and the 
Occupied Palestinian Territories, and Sudan   

In 2024: Contribution to 6 IASC Principals' statements on Gaza, Sudan and the 
Democratic Republic of Congo 

Contributions IASC documents, positions, work program, at least: 
IASC's Bureaucratic and Administrative Impediments monitoring framework (2022) 

IASC's guidance note on advancing nexus approach, emphasising joint analysis and 
planning among humanitarian, development and peace actors (2023) 

Independent Review of Humanitarian Responses to Internal Displacement 
commissioned by IASC (2023)  
 
EDG Annual Review of Operations and Humanitarian Coordinator Reviews (2022-
2024) 
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IASC and structures' priorities and working modalities (2024) 
IASC’s  Synthesis Report summarising good practices in the implementation of 
Humanitarian-Developmetn-Peace nexus approaches (2024) 
Facilitated participation of at least 11 NGO and NGO fora directly  in IASC meetings 
(IASC Deputies, IASC EDG, IASC OPAG, IASC Inter-Agency Humanitarian Evaluation 
Steering Group; IASC Early Warning Early Action Analysis Groups  (2022-2024) 
Islamic Relief Worldwide supported to co-lead discussions related to IASC Deputies' 
priority area on addressing lack of acceptance and erosion of trust(2023) 
 
1 letter submitted to IASC in relation to profile of new ERC to be appointed (2024) 
ICVA's EDG interventions supported a range of country specific contexts: Sudan, 
Lebanon, Yemen, Syria and Haiti (2024) 
1 active participation in Global Community of Practice on the Nexus (2022-2024) 
1 convening on unlocking the HDP nexus (2024) 

Co-chair of Civil 7 Working group on Principled Humanitarian Assistance 
with Action Against Hunger Germany (2022), Japan Platform (2023), and 
INTERSOS (2024) 

3 contributions to Civil 7 communiques in 2022, 2023 and 2024 

Leadership in regional 
platforms 

WCA regional IASC, with significant contributions on operational 
strengthening and counter-terrorism measures (2023) and NGO 
inclusion in Regional Access Roadmap (2024) 
  

1 active participation in WCA regional IASC (2023-2024, WCA region) 
 
 
 
 
 
 
 
  

Asia-Pacific IASC Regional Directors Group (2024) 1 active participation in Asia-Pacific IASC Regional Directors Group (2024, AP 
region) 

Asia-Pacific Accountability to Affected Populations/Protection against 
Sexual Exploitation and Abuse Working Group (2024), spearheading 
regional response efforts, contingency planning and country office 
support and inclusion of NGOs in these platforms (2024) 
 

1 active participation in APnAAP/PSEA working group (2024, AP region) 

Asia-Pacific IASC Emergency Preparedness Working Group  spearheading 
regional response efforts, contingency planning and country office 
support (2024) (2023-2024) 
 

1 active participation in AP IASC emergency preparedness working group (2023-
2024, AP region) 
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IASC MENA Emergency Working Group, collaborating with OCHA to 
facilitate NGO nomintations and membership (2024) 
 

1 active participation in MENA IASC emergency working group (2024, MENA region) 

Active involvement in OCHA Jerusalem Advocacy Working Group (2024) 
1 active participation in OCHA Jerusalem advocacy working group (2024, MENA 
region) 
 

Participation in MENA Regional Durable Solutions Working Group (2024) 
 

1 active participation in MENA regional durable solutions working group (2024, 
MENA region) 

Served as a Steering Committee member for the Syrian CSO Regional 
Conference to review collective response in Syria and as part of 3RP 
(2023) 

1 active participation in Syrian CSO Regional Conference Steering Committee (2023, 
MENA region) 

Engagement in LAC Regional Group on Risk, Emergencies, and Disasters 
(REDLAC) (2024) 

1 active participation in LAC regional group on risk, emergencies and disasters 
(2024, LAC region) 

 
Engagement in Inter-Agency Coordination Platform for Refugees and 
Migrants from Venezuela (2024) 

1 active participation in inter-agency coordination platform for refugees and 
migrants from Venezuela (2024, LAC region) 

Facilitated launch of monthly consultations between UN agencies, INGO 
Regional Directors and regional NGO fora in ESA region (2024) 

1 launch of monthly consultations between UN agencies, INGO regional directors 
and NGO fora (2024, ESA region) 

Convenings with key 
stakholders on humanitarian 
crises and responses 

 
Organised 2 meetings with ERC and ICVA members on principled 
humanitarian intervention (2022) 
 
 
 
  

2 convenings with ERC and ICVA members (2022) 
 
 
 
  

Facilitated members' virtual meeting with OCHA's Assistant Secretary 
General for Humanitarian Affairs (2023) 1 virtual meeting with OCHA’s Assistant Secretary General (2023) 

Hosted members' briefings with UN Regional 
Coordinators/Humanitarian Coordinators and Deputy Humanitarian 
Coordinators. Discussions focused on specific challenges of leadership in 
contexts, how coordination can better support NGO action, financing 
mechanisms and key advocacy messages that could be amplified at 
global level (2022-2024) 

Convenings with UN Resident Coordinators/Humanitarian Coordinators and Deputy 
Humanitarian Coordinators (2022-2024) 

Regular meetings on Gaza and the regional spillover organised with NGO 
Fora (Egypt, Occupied Palestinian Terriroty, Lebanon, Jordan,  Syria) 
(2024) 
 

Convenings with NGO fora from MENA region on Gaza (2024, MENA region) 
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Organisation of high level briefing on crises in Central Sahel: High-Level 
Briefing seeks to showcase the adaptive capacities of NGOs operating in 
the Central Sahel and examine how the diplomatic community and 
Technical and Financial Partners  can effectively support these critical 
efforts. Participants included LNNGOs, INGOs, World Bank, Sahel 
Regional Fund, Diplomats (2024) 

1 convening of high-level briefing on crises in Central Sahel (2024, WCA region) 

Facilitated organisation of workshop on the WCA regional access 
roadmap for the Regional Task Force on Access and Humanitarian 
Principles (2024) 1 support to organisation of WCA regional access roadmap (2024, WCA region) 

ICVA's 2024 Annual Conference was dedicated to the theme: Rethinking 
Coordination - Accountability, Credibility and Trust in Principled 
Humanitarian Action (2024) 1 Annual Conference (2024) 

Participation in high-level 
events on humanitarian crises 
and responses 

Participation in Horn of Africa High Level Pledging Conference (2022)  1 Horn of Africa High Level Pledging Conference (2022, ESA region)  

Participation in 2023 AU Summit and 2023 AU Humanitarian Symposium 
(2023) 

1 African Union Summit (2023, ESA region) 

1 African Union Humanitarian Symposium (2023, ESA region) 
 

Contributed to a side event during the 2023 AU Humanitarian 
Symposium on humanitarian diplomacy (2023) 1 side event at Africa Union Humanitarian Symposium (2023, ESA region) 

Participation in International Conference in Support of Lebanon's People 
and Sovereignty (2024) 1 international conference in support of Lebanon (2024, MENA region) 

 

Advocacy for financial support and protection of civilians at High-level 
Conference on Lake Chad Region (2023) 1 donors' conference on Sahel and Lake Chad Region (2023, WCA region) 

 

Participation in WFP Roundtable discussion on analysing lessons from 
WFP program and institutional responses in Central Sahel and Lake Chad 
crises between 2018-2023 (2024) 1 WFP roundtable (2024, WCA region) 

 
Participation in Donors' Conference to support Displaced People and 
Refugees in the  Sahel and Lake Chad Region (2024) 

1 EU senior officials meeting on Sahel and Lake Chad basin regions (2024, WCA 
region) 

Facilitated participation of Mali INGO Forum Director to EU Senior 
Officials Meeting focused on "scaling up humanitarian response to the 
crises affecting countries of Sahel and Lake Chad basin regions". ICVA 

1 NGO recommendations document to humanitarian and development donors as 
part of EU senior officials meeting (2024, WCA region) 
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Initiatives - Headings Initiatives - Detail Initiatives - Results Data 

facilitated development of key messages to be presented by Mali INGO 
Forum Director and advocacy note representing voice of NGOs (2024) 

Emergency surge deployment 
and support 

 
Expert NGO coordination deployment to Ukraine (2022) 

4 in-country surge capacity deployments (2022-2024) 
6 remote assistance provision following sudden onset emergencies (2023-2024) 

Support to oordination and advocacy mechanisms in Libya (2023) 

Support to oordination and advocacy mechanisms in Morocco (2023) 

Convening Sudan NGO fora to support coordinated response (2023) 

Expert NGO coordination deployment to Turkey (2023) 

Support to local NGO fora following Turkey/Syria earthquake (2023) 

ICVA and expert NGO coordination deployment to Gaza and Jerusalem, 
including support to Association of International Development Agencies 
(2023-2024) 

Provision of remote support to the Lebanon NGO Fora (2024) 

Support to Vanuatu Fale following December 2024 earthquake to 
connect it to different sources of resources and information (2024) 

ICVA's support missions in-
country 

ICVA support mission to Ukraine focused on NGO coordination and 
wider system-strengthening issues (2022)  

In 2022: 1 support mission 
In 2023: 1 support mission 
In 2024: 3 support missions (Chad mission by ESA region) 

ICVA support mission to Ukraine focused on localisation, NGO 
coordination and system strengthening issues (2023) 
ICVA support to Yemen (June and November 2024) focused on 
localisation, NGO coordination and broader system-strengthening issues 
ICVA support mission to Chad in December 2024 followed up on 
localisation-related recommendations 

NGO fora and membership 
support 

Customised NGO fora support including peer-to-peer guidance for 
Directors, training sessions for Steering Committees and members, and 
other technical and financial  support (2022-2024)  

Customised NGO fora support (2022-2024), including customised support on 
engagement with IASC coordination mechanisms at country level and on 
governance issues (2023) 
  

Third round of NGO fora capacity fund targeted 8 NGO fora (2022) 
8 NGO fora provided with financial grants (2022) 

 
Learning sessions with NGO fora directors, Steering Committee 
members and Humanitarian Country Team members (2022) 

2 learning sessions with NGO fora leadership and Humanitarian Country Teams 
(2022, Africa and Asia-Pacific) 

NGO fora members' engagement guide made available in Spanish, 
Arabic and French (2023) 1 NGO fora members' engagement guide translated in Spanish, Arabic and French 

(2023) 



 16 

Coordination 
Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives - Results Data 

NGO fora governance support extended to Armenia, oPt, Ethiopia, 
Sudan, Jordan, Yemen, DRC, Syria, Cameroon, Ukraine, Lebanon, Chad 
fora  (2024) NGO fora from 12 countries received governance support (2024) 

Training on improved and efficient engagement with country level IASC 
extended to NGO fora in Ivory Coast, Togo, Benin, Burkina Faso, 
Myanmar and Ukraine (2024) 

NGO fora from 6 countries received training on engagement with country level IASC 
structures (2024) 

Supporting NGO engagement in OCHA Peer-to-Peer missions: Chad and 
Syria NGO fora members benefitted from session on purpose of Peer-to-
Peer mission and practice advice on how to engage to ensure NGO voice 
is heard (2024) 

NGO fora members from 2 countries received training on purpose of OCHA Peer-to-
Peer mission (2024) 

Support to mixed NGO Forum South Sudan to strengthen operational 
and advocacy capacity, including provision of 2 small grants to support 
Forum's goals and develop and publicise a 5-year advocacy strategy and 
implementation framework and design and pilot a capacity building 
programme for LNNGOs in South Sudan, and development of 
localisation strategy (2024) 

Comprehensive support provided to mixed NGO forum from South Sudan, including 
2 financial grants (2024, ESA region) 

Regional PSEAH training support and financial/technical support for 
cascading Training of Trainers trainings in country to NGO Fora in 
Ethiopia and South Sudan (2024) 

1 Regional PSEAH training to 2 NGO fora (2024, ESA region) 

1  technical and financial  support for cascading PSEAH Training of Trainers in 2 
countries (2024, ESA region) 

Partnered with Public Aid Organization (PAO) to establish a locally-led 
humanitarian-development platform in Iraq aimed at fostering 
sustainable coordination and capacity building (2024) 

1 technical support to Iraq for establishment of locally-led humanitarian-
development NGO platform (2024) 

ICVA NGO fora/network 
convenings 

 NGO Network Exchange with NGO networks from Australia, Canada, EU, 
Germany, Ireland, Italy, Japan, Korea, Luxembourg, and US  (2023)  

1 NGO network exchange (2023)  

Regional MENA NGO fora exchange workshop (2023) 1 MENA NGO fora exchange workshop (2023, MENA region) 
Regional WCA regional NGO fora exchange workshop (2023) 1 WCA NGO fora exchange workshop (2023, WCA region) 
NGO Fora Leadership Exchanges, bringing together leaders of local 
networks to meet and exchange on a variety of topics and participate in 
a variety of events with NGOs, UN agencies and donors (2022-2024) 

3 NGO Fora Leadership Exchanges (2022-2024) 

Hosting regular NGO forum exchanges with partners in Jordan, OpT, 
Egypt (2024) 

Convenings with MENA NGO fora (2024, MENA region) 

LAC NGO fora exchange focused on experience-sharing and discussion 
on governance, humanitarian architecture, financing and coordination 
mechanisms (2024) 

1 LAC NGO fora exchange workshop (2024, LAC region) 
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Meeting with PIANGO network Solomon Islands, Vanuatu, Tonga, Fiji, 
Samoa, Kiribati who have established Facility Aiding Locally-led 
Engagement FALE coordination mechanisms to understand the local 
humanitarian coordination mechanisms and how the ICVA network can 
better support localised response in the Pacific (2024) 

1 convening with PIANGO network (2024, AP region) 
 

Participation in Sudan INGO Forum convening for its members. 
discussing the humanitarian crisis and regional implications, role of 
Forum, achievements, challenges and plans for upcoming period, as well 
as Sudan INGO Forum/ICVA collaborations (2024) 

1 participation in Sudan INGO forum members' meeting (2024, ESA region) 

ICVA NGO convenings on 
humanitarian responses 

 
WCA regional workshop on governance, coordination, localisation, 
access and nexus (2023)  

1 regional workshop (2023, WCA region) 
 
 
  

2 workshops with DanChurchAid in Mali to enhance coordination and 
collaboration between LNNGOs and INGOs (2023) 2 workshops on coodination in Mali (2023, WCA region) 

Discussion on Libya flood emergency (2023) 1 discussion on Libya (2023, MENA region) 
 

Workshop to take stock of changing humanitarian context in Ethiopia 
organised with HINGO (2023) 

1 workshop on humanitarian context in Ethiopia (2023, ESA region) 

Financial support to South Sudan mixed Forum member HERO to pilot 
climate smart agriculture approaches and enhance community 
awareness and engage leadership structures on climate change impacts, 
adaptation and mitigation. Outcomes of project shared back with Forum 
Secretariat for further dissemination to Forum members to enhance 
peer learning among members and provide overall learning to Forum on 
climate impact policy advocacy (2024) 

1 financial grant to South Sudan NGO (2024, ESA region) 

Trained World Vision International's advocacy staff on engagement with 
country level IASC (2024) 1 training to World Vision International advocacy staff (2024) 
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Support to IASC policy 
implementation 

- Participated in EDG missions to Afghanistan, Somalia and Ethiopia 
(2022) 
- ICVA and members participated in Peer-to-Peer support missions to 
Mozambique, Burkina Faso and Myanmar (2022) 
- ICVA and members participated in the Operational Peer Review 
Mission to Afghanistan (2022) 
- Information sharing and support to NGO leaders towards inclusion in 
RC/HC roster (2022) 
- Contributions to Yemen inter-agency humanitarian evaluation (2022)  
- Contributed to IASC's Annual Review of Operations (2022) 

In 2022 
- 3 EDG missions 
- 3 Peer-to-Peer support missions 
- 1 Operational Peer Review mission 
- IASC annual review of operations 
- 1  inter-agency humanitarian evaluation 
- Humanitarian Coordinator Appraisals 
- 1 support to RC/HC recruitment 
  

- Contributed to planning and implementation and supported NGO 
representation in IASC EDG missions to Sudan, Ukraine, Yemen, Somalia, 
Syria (2023) 
- Participated in independent review of Humanitarian Responses to 
Internal Displacement commissioned by IASC (2023) 
- Participation in IASC Deputies' visit to Burkina Faso focusing on needs 
of crises affected people, strengthening partnerships with authorities 
and partners (2023) 
- Participation in IASC Operational Peer Review mission to Syria (2023) 
- ICVA and members participated in EDG mission in Yemen (2023) 
- Contributed to and supported NGO representation in Peer-to-Peer 
support missions to Sudan, Ukraine, Somalia, Syria (2023) 

In 2023: 
- 1 IASC Deputies' visit 
- 1 Operational Peer Review mission 
- 4 Peer-to-Peer support missions 
- 4 EDG missions 
- IASC annual review of operations 
- 2 inter-agency humanitarian evaluation 
- 1 independent review of humanitarian responses to internal displacement 
- Humanitarian Coordinator Appraisals 
- 1 support to RC/HC recruitment 
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- Participation in candidate review process as ICVA is part of the 
selection committee (2023) 
- Contributions to Afghanistan and Ethiopia inter-agency humanitarian 
evaluations (2023-2024) 
- Contributed to IASC's Annual Review of Operations (2023) 
- Contributed to planning and implementation and supported NGO 
representation in IASC EDG missions to Myanmar, Sudan, MENA (Egypt, 
Jordan and Lebanon)  (2024) 
- Contributed to and supported NGO representation in EDG mission to  
Sudan, Myanmar and regional mission in MENA (2024) 
- Contributed to and supported NGO representation in Peer-to-Peer 
support missions to Ethiopia, Mozambique, Chad, whole of Syria (2024) 
- Contributed to independent review of Humanitarian Responses to 
Internal Displacement management response plan of review (2024) 
- Supported EDG Sudan mission follow up process including debriefing 
with donors, INGO Forum and INGOs in the region and with HCTs (2024) 
- Requested development of a management response to global, system-
wide recommendations from interagency humanitarian evaluations 
(2024) 
- Participation in interview panel for selection of candidates to reinforce 
the IASC humanitarian Coordinator Pool (2024) 
- Contributed to IASC's Humanitarian Coordinator Appraisals through its 
Emergency Directors Group (2022-2024) 
- Contributions to Afghanistan and Ethiopia inter-agency humanitarian 
evaluations (2023-2024) 
- Contributions to Somalia, Turkiye/Syria inter-agency humanitarian 
evaluations (2024); Contributions to scoping of Ukraine inter-agency 
humanitarian evaluation (2024) 
- Contributed to IASC's Annual Review of Operations (2024) 

In 2024: 
- 3 EDG missions  
- 4 Peer-to-Peer support missions 
- 1 EDG mission follow up process 
- IASC annual review of operations 
- 3 inter-agency humanitarian evaluations 
- Humanitarian Coordinator Appraisals 
- 1 support to RC/HC recruitment 

 
Peer to Peer workshops with NGOs in Cameroon, Ethiopia, Jordan, Libya, 
Mali, Mozambique, Somalia, Sudan, Syria/Turkey, Venezuela and Yemen 
to disseminate IASC Bureaucratic and Administrative Impediments (BAI) 
(2024) 

Convenings on IASC Bureaucratic and Administrative Impediments (2024) 

Other resources and solutions 
for inclusive, fit-for-purpose 
and effective humanitarian 
coordination 

Development of resources: 
- NGO Fora Member Engagement Guide available in French, Spanish and 
Arabic (2023) 
- Publication and virtual launch of report on Localisation in Humanitarian 
Leadership (2024)  
- Publication of report on Adapting Humanitarian Coordination: 
Challenges, Innovations and Future Directions for NGO-led mechanisms 
(2024) 
- Publication of Guidance for NGO Speakers: OCHA Member States 
Briefings (2024)  

4 resources published (2023-2024)  
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Contributed to IASC Scale-up Learning Paper: From Protocol to Reality, 
published in February 2024. ICVA and SCHR jointly led on the follow up 
to this paper within the EDG, including to propose revisions to the Scale 
Up implementation to the EDG in December (2024) 

1 contribution to IASC scale-up learning paper (2024) 

Participation in kick off workshop of Free W-Tool for Humanitarian Field 
Level Monitoring launched by OCHA and Data Friendly Space (2024) 

1 participation in kick off workshop of Free W.Tool For Humanitarian Field Level 
Monitoring (2024) 

Set up of Speakers' Bureau to support participation of local and national 
actors in international events (2023-2024) 1 Speakers Bureau with roster of 120 speakers (2024) 

Development of mechanism to support global coordination of 
emergency response assistance through NGO networks during 
emergencies (2024) 

1 approach developed on global coordination support of emergency response 
assistance through NGO networks (2024) 

Provision of technical expertise to OCHA as part of its Global HCT 
Onboarding sessions (2023-2024) 

1 OCHA Global HCT Onboarding session supported (2023) 
2 OCHA Global HCT Onboarding sessions supported (2024) 
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Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives – Results Data 

Outcome 1: NGOs have 
improved access to quality 
funding that is predictable, 
timely, and flexible 
 
Output 1. ICVA effectively 
facilitates improvements in 
access to quality funding 
through engagement in the 
Grand Bargain, IASC, and other 
humanitarian for a 
 
Key indicators: 
 
- Financial reporting systems 
indicate improved NGO access 
to quality funding  
 
- Completed facilitation efforts 
accurately reflect the ICVA 
member voice and NGO 
interest in timely, flexible, 
multi-year funding 

  

Humanitarian Financing 
Working Group 

Humanitarian Financing Working Group meetings (2022-2024) Convenings of members on humanitarian financing issues (2022-2024) 

Engagements on quality 
funding 
  
  
  
  
  
  
  
  
  

Organized a members' meeting for Asia and Pacific region member 
representatives to discuss regional humanitarian financing plans, ICVA's 
successes and priorities and upcoming initiatives (2023) 

Convening of Asia-Pacific members on humanitarian financing (2023, AP region) 

Development with CHS Alliance of "Funding Well" report (in 2023, 
published in 2024), building on Leading Well and Governing Well report, 
highlighting step by step path for funders to harness power to catalyse a 
future in which all crisis affected people access principled, effective and 
accountable support 

1 Funding Well report published (2024) 

Participation in donor convening in Geneva (2022) 1 participation in donor convening (2022) 
1 joint statement (2022) 

Engagement with donors and UN agencies in preparation for and at the 
2023 European Humanitarian Forum 

Engagements with donors and UN agencies in preparation for European 
Humanitarian Forum 2023 
Engagements with donors and UN agencies at European Humanitarian Forum 2023 

Participation and support provided to ICVA members for their 
participation in 2023 EHF 

1 Support to participation of ICVA member in European Humanitarian Forum 2023 

ICVA's Annual Conference 2023 dedicated to following theme: "The right 
time and the right place: Improving access to humanitarian quality 
funding" 

1 Annual Conference (2023) 

Facilitated a joint NGO statement urging donors to fully fund the 
humanitarian response in the Horn of Africa region as part of the Horn 
of Africa High Level Pledging Conference (2023) 

1 joint statement on Horn of Africa region (2023) 

Participated  in the third High-Level Conference on the Lake Chad region 
and advocated for financial support and protection of civilians (2023) 

1 participation in Lake Chad region high-level conference (2023) 

Participated in the UN Integrated Strategy for the Sahel Steering 
Committee meetings focused on governance and emergency allocation 
(2023) 

1 participation in UN Integrated Strategy for Sahel Steering Committee (2023, WCA 
region) 

High-level representation in 
humanitarian financing 
structures and/or decision-
making at global and regional 
levels 

Facilitated selection of permanent NGO representation on global Cash 
Advisory Group (2022) 

1 technical support to Global Cash Advisory Group on permanent NGO 
representation(2022) 

Provision of guidance on oversight of global Cash Advisory Group 
through ICVA's IASC Deputies Group's membership (2022) 

1 technical support to Global Cash Advisory Group on oversight (2022) 

Co-chairing of IASC Humanitarian Finance Result Group (RG 5) with 
OCHA (2022) 

1 active participation in IASC Humanitarian Finance Result Group (2022) 

1 drafting of guidance on provision of overheads to national and local partners 
(2022) 
 
1 contribution of NGO inputs to guidance on provision of overheads to national and 
local partners (2022) 
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Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives – Results Data 

Contributed to discussions related to IASC Deputies Group priority areas 
on humanitarian financing: Closing the funding gap (2023) 

1 active participation in IASC Deputies Group discussion on humanitarian financing 
(2023) 

Supported NGO engagement 
in Grand Bargain process 

Information-sharing/circulation of documents onGrand Bargain cash 
caucus developments  with members (2022) 

Regular information-sharing on Grand Bargain cash causus development (2022) 

Publication of Grand Bargain 2.0 explained (2022) 1 explainer of Grand Bargain 2.0 published (2022) 

Grand Bargain Cash Caucus representation (until Jan 2022). Worked with 
caucus on quality funding to facilitate agreement on donor visibility 
conditions (2022-2023) 

1 participation in Grand Bargain Cash Causus (2022) 

Engagements with NGOs, UN agencies and State Grand Bargain Signatories on Cash 
Caucus outcome document endorsement (on  role of intermediaries in supporting 
locally-led humanitarian action and funding for localisation) (2023)  
1 contribution to member endorsement of Grand Bargain Cash Causus outcome 
document (2023) 

Seat on Grand Bargain Facilitation Group, representation of NGOs, 
sharing regular information and engagement with donors, UN agencies, 
Red Cross Red Crescent  movement as part of development of Grand 
Bargain 3.0 framework (2022- 2023) 

Regular information-sharing on Grand Bargain 3.0 developments (2022-2023) 

Engagements with NGO, Red Cross Red Crescent movement, UN, donor Grand 
Bargain Signatories on Grand Bargain 3.0 development (2022-2023 

Collaboration with InterAction, NEAR, SCHR, A4EP to represent voice of 
NGOs in Grand Bargain developments/update NGOs on Grand Bargain 
work to support InterAction/NEAR's upcoming Facilitation Group seats in 
2023 

Collaboration with InterAction, NEAR, SCHR, A4EP to represent voice of NGOs in 
Grand Bargain developments (2023) 

Awareness raising/engagement activities on Grand Bargain 
developments (Panel discussion during ICVA's Annual Conference in 
2023, meetings with stakeholders during 2023 Humanitarian Networks 
and Partnerships Week, Grand Bargain session during 2023 MENA and 
WCA NGO fora exchange workshops) 

1 panel discussion on Grand Bargain developments during ICVA's Annual 
Conference (2023) 
Convenings with stakeholders on Grand Bargain developments during 
Humanitarian Networks and Partnership Week (2023) 
1 session on Grand Bargain Development during MENA regional NGO fora exchange 
workshop (2023, MENA region) 
1 session on Grand Bargain Development during WCA regional NGO fora exchange 
workshop (2023, WCA region) 

Release of statement endorsing future of Grand Bargain and Grand 
Bargain 3.0 framework for the 2023 Grand Bargain Annual Meeting, 
highlighting humanitarian needs, gaps and need for quality, flexible 
multi year funding for local and national actors (2023) 

1 statement on Grand Bargain (2023) 

Work with A4EP to hand over Grand Bargain Facilitation Group NGO 
seats to InterAction and NEAR (2023) 

1 Grand Bargain Facilitation Group hand over to InterAction and NEAR (2023) 

Organised a webinar with members and NGO fora on Grand Bargain 3.0 
framework (2023) 

1 webinar on Grand Bargain 3.0 framework (2023) 

Meetings with GB Ambassadors and members in collaboration with CHS 
alliance on people-centered participation, fostering advocacy with 
donors, governments and partliamentarians  (2024) 

Convenings with Grand Bargain Ambassador (2024) 
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Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives – Results Data 

Contributed member insights to Grand Bargain governance and ad hoc 
meetings: FG Sherpas' quarterly  meetings, FG  meetings with GB 
Ambassadors, GB Strategic Dialogue on Innovative Financing, GB Annual 
Meeting, GB NGO Constituency calls (2024) 

Contributed members' inputs in Grand Bargain Facilitation Group Sherpas' 
quarterly meetings, Facilitation Group meetings with Grand Bargain Ambassadors, 
Strategic Dialogues on Innovative Financing, Grand Bargain NGO Constituency calls 
(2024) 

Advocated for localisation and transformed humanitarian financing for 
frontline workers at the Annual Grand Bargain Meeting. ICVA’s written 
statement on need for quality funding (2024) 

1 participation in Grand Bargain Annual Meeting (2024) 
1 statement on quality funding (2024) 

Contributed to chapter 2 of publication: Falling Short? Humanitarian 
funding and reform (2024) 

1 contribution to report: Falling Short? Humanitarian funding and reform (2024) 

Worked with Development Initiatives on indicators for Grand Bargain 
self-reporting (on quality funding, localisation, participation, risk-sharing, 
gender amongst others)(2024) 

1 contribution to indicators for Grand Bargain self-reporting 

Outcome 1: NGOs have 
improved access to quality 
funding that is predictable, 
timely, and flexible 
 
Output 2: ICVA advances the 
dialogue on sources of 
innovative finance to connect 
humanitarian NGOs to new 
funding options 
 
Key indicators: 
 
- Financial reporting systems 
indicate improved NGO access 
to quality funding  
 
- Non-traditional funding 
sources are effectively 
connected to the humanitarian 
space 

  

Engagements on Pooled Funds Publication and launch of "Pooled Funding at a Crossroads" focused on 
lessons and key recommendations on pooled funding notably to inform 
ICVA's future work on Pooled Funds (2023) 

1 report on "Pooled Funding at a Crossroads" published and launched (2023) 

Publication of report:  "Pooled Funding Models: Governance Systems - A 
Comparative Study" report offering comparative analysis of Pooled 
Funds' governance models (2023) 

1 report on "Pooled Funding Models: Governance Systems - A Comparative Study" 
published (2023) 

Publication of report: "Pooled Funding Models: Governance System - 
Briefing Note" (2024) 

1 report on "Pooled Funding Models: Governance System - Briefing Note" published 
(2024) 

Publication of report: "ICVA - NGO Perspectives on Pooled Funds " 
(2024) 

1 report on "ICVA - NGO Perspectives on Pooled Funds" published (2024) 

Engagements with NGOs, donors and UN stakeholders on enhancing 
pooled fund accessibility and efficiency using research findings (2024) 

Evidence-based engagements with NGOs, donors and UN stakeholders on pooled 
funding (2024) 

Convened members and partner networks in Asia-Pacific to analyse 
lessons and emphasise proactive NGO engagement and capacity building 
for improved funding access  (2024) 

Convenings on improved funding access (2024, AP region) 

Representation of members in meetings of following OCHA structures 
(2022-2023) 
 
- Pooled Fund Working Group 
- OCHA-NGO Dialogue Platform 
- OCHA-NGO Dialogue Platform Advisory Group  

Contribution of NGO inputs towards revised Country Based Pooled Fund global 
guidelines (2022) 

Supported roll out of OCHA's Country Based Pooled Fund global guidelines (2023) 

Launch of the Country-Based Pooled Fund Resource Facility that aims to 
ensure the meaningful participation of national and local NGOs in the 
governance of OCHA Country Based Pooled Funds through 
accompaniment and financial support (2024) 

 
Provision of stipends for attending CBPF Advisory Board meetings, PFWG meetings 
and PFWG field visits (2024) 
Provision of coaching of facilitation of peer-to-peer exchanges to bolster 
participation (2024) 

Observer member of Sahel Regional Fund (SRF) (2022-2024) 1 active engagement in Sahel Region Fund (2022-2024) 
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Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives – Results Data 

Provided NGO inputs to rounds of OCHA CERF prioritisation of 
underfunded emergencies calls by CERF Underfunded Emergencies' 
Working Group as a member (2022-2024) 

3 contributions to qualitative analysis and recommendations to CERF 
prioritisations, advocating for direct funds towards the most urgent, underfunded 
crises (2022-2024) 

Launch with Start Network of Community of Practice of Pooled Funds  
for Pooled Fund Managers to discuss humanitarian pooled funds. The 
aim of the Community of Practice is to organise quarterly learning 
events, facilitate networking and information-sharing among fund 
managers and collective advocacy with donors (2024)  

Community of Practice of Pooled Funds set up (2024) 

Engagements on Loss and 
Damage Finance 

Co-organized webinar with International Association of Professionals in 
Humanitarian Assistance and Protection entitled "Humanitarian 
Response and Loss and Damage Finance: Coordinating Action to Meet 
Rising Needs (2023) 

1 webinar co-organised on humanitarian response and loss and damage finance 
(2023) 

As a follow up to the webinar, ICVA and the Climate Action Network 
International co-led the Joint Call for Action by Humanitarian, Climate 
and Development Organizations on Loss and Damage Fund (2023) 

1 Joint Call for Action by Humanitarian, Climate and Development Organizations on 
Loss and Damage Fund signed by 204 organisations (2023) 

Endorsement of UN Framework Convention on Climate Change COP28 
declaration on Climate, Relief, Recovery, and Peace, pledging investment 
and action to build resilience in countries and communities affected by 
conflict, fragility, or humanitarian crises (2023) 

1 endorsement of UN Framework Convention on Climate Change COP28 
declaration (2023) 

Engagements on Nexus Coordination and development through consultation with NGOs and 
German government of key recommendations on the Nexus Funding 
Facility, designed to create a fund with a regional governance body to 
support nexus activities and programs (2024) 

1 consultation on Nexus Funding Facility (2024) 

Outcome 2: NGOs benefit from 
reduced administrative 
burdens in partnership 
agreements 
Output 1: ICVA engages 
directly with donors and UN 
agencies to identify and 
resolve political blockages to 
implementation of existing 
commitment to improve the 
efficiency of humanitarian 
finance 
 
Key indicators: 
 
- ICVA supports advocacy on 
reduction of administrative 
burdens of humanitarian 

Engagements on the efficiency 
of humanitarian finance 

Co-organised policy dialogue roundtable with CALP on locally led Cash 
and Voucher Assistance and people centered Cash and Voucher 
Assistance as part of BHA and CALP convened CVA policy dialogue 
process. Discussed barriers and opportunities to unlock progress(2024) 

1 policy dialogue roundtable (2024) 

ICVA shared policy recommendations with key donors and partners for 
mainstreaming and future collaboration  on locally led Cash and Voucher 
Assistance and people centered Cash and Voucher Assistance as part of 
BHA and CALP convened CVA policy dialogue process (2024) 

Engagements with donors and partners on locally led Cash and Voucher Assistance 
and people-centered Cash and Voucher Assistance (2024) 
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Logframe 2022-2024  

Initiatives - Headings Initiatives - Detail Initiatives – Results Data 

finance 
 
- Negotiated agreements are 
reached on political blockages 

Hosted members' briefings with Resident Coordinators/Humanitarian 
Coordinators and Deputy Humanitarian Coordinateor notably on 
financing mechanisms (2023) 

Convenings with UN Resident Coordinators/Humanitarian Coordinators and Deputy 
Humanitarian Coordinators  (2023) 

Commissioning of study to review NGO data reporting practices to 
International Aid Transparency Initiative and OCHA's Financial Tracking 
Services to identify barriers and areas for improvement for better 
coordination and visibility (2024) 

1 study on NGO data reporting practices commissioned (2024) 

Outcome 2: NGOs benefit from 
reduced administrative 
burdens in partnership 
agreements 
 
Output 2: ICVA effectively 
advocates for the reduction of 
administrative burdens of 
humanitarian finance on 
frontline responders through 
simplification and 
harmonization of partnership 
agreements, terms and 
conditions, and guidance 
 
Key indicators: 
 
- ICVA supports advocacy on 
reduction of administrative 
burdens of humanitarian 
finance 
 
- Revised partnership 
agreements of the core UN 
agencies recuce administrative 
burdens 

  

UNICEF partnership 
agreement 

UNICEF consultations conducted to reconnect on NGO inputs to revision 
of internal guidance on partnership and identify key priority areas for 
improving conditions of partnership (2022) 

Convenings with UNICEF on partnership (2022) 

Engagements with UNICEF on revised 2023 Programme Cooperation 
Agreement. Several rounds of consultations with UNICEF based on NGO 
inputs as well as meetings between NGOs and UNICEF to address NGO 
concerns 

Consultations with UNICEF on revised 2023 Programme Cooperation Agreement 
(2023) 

1 contribution to UNICEF revised Programme Cooperation Agreement (2023) 

Co-hosting of 2024 UNICEF-NGO consultations, focusing on equitable 
partnerships and quality funding in the climate crisis (2024) 
 
Follow-up UNICEF-NGO online discussion on UNICEF's partnership cycle 
and UNICEF's CSO-Facing Handbook (2024) 

1 co-organisation of UNICEF-NGO consultations (2024) 
1 co-organisation of UNICEF-NGO online discussion (2024) 
1 contribution of NGO inputs to CSO-Facing Handbook (2024) 
1 co-publication with UNICEF of report: UNICEF – NGO Consultations: Partnering for 
Children in the Climate Crisis (2024)  

UNHCR partnership 
agreement 

Engagement with UNHCR on partnerships, with UNHCR providing 
updates on partnership reforms and transition plans (2023) 

Engagement with UNHCR on partnerships (2023) 

Engagement with UNHCR on revised Project Partnership Agreement 
disseminated at the end of 2023 an challenges for NGOs, in 
collaboration with InterAction (2024) 

 Engagement with UNHCR on revised Partnership Agreement (2024) 

Engagement with UNHCR on Project, Reporting, Oversight and 
Monitoring Solution (PROMS) system roll out and data privacy (2024) 

 Engagement with UNHCR on PROMS (2024) 

WFP partnership agreement Participation in WFP Annual Partnership Consultation and advocacy on 
how to improve Field-Level Agreement (2022) 

1 participation in WFP Annual Partnership Consultation (2022) 
1 contribution of NGO inputs (2022) 

Engagement with WFP on Field-Level Agreement harmonisation and 
provision of recommendations  on how to improve partnerships and 
engagement with NGOs (2022) 

1 contribution to Field-Level Agreement improvements (2022) 

Participation in WFP Annual Partnership Consultation and advocacy on 
WFP Field Level Agreement changes, funding cuts' mitigation, and 
investment in equitable partnership (2023) 

1 participation in WFP Annual Partnership Consultation (2023) 
1 contribution of NGO inputs (2023) 

Participation in WFP Annual Partnership Consultation and advocacy for 
prioritising humanitarian needs, strengthening local NGO capacity and 
risk-sharing, and promoting risk sharing in partnerships (2024) 

1 participation in WFP Annual Partnership Consultation (2024) 
1 contribution of NGO inputs (2024) 

Facilitated discussions between WFP’s Operational Partnership Unit and 
NGOs on WFP’s 2024-2026 strategic roadmap (2024) 

Engagements on WFP's 2024-2026 strategic roadmap (2024) 
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Outcome 3: NGO 
organisational capacity on risk 
management is strengthened 
 
Output 1: ICVA advances the 
development of risk 
management tools and 
guidance for frontline 
humanitarian practitioners 
 
Key indicators: 
 
- ICVA pursues improvements 
in access to qualitative funding 
 
- NGOs are supported to 
deliver on their mandate 
through sharing of good 
practices, peer-to-peer 
learning and other tools 

  

Events, resources, solutions on 
risk management 

Development with Disaster Ready of mobile guides: Risk Management in 
Practice, and Risk Management and Funding Partnerships for 
humanitarian responders to better apply risk management  (2022) 

2 mobiles guides on risk management co-developed (2022) 

Session on risk management as part of MENA NGO fora exchange 
workshop (2023) 

1 session on risk management (2023) 

Organised a two-day global workshop on risk-sharing aimed to 
strengthen NGO risk-sharing practices with donors and partners. Key 
discussions focused on unpacking risks, sharing perceptions of risks, 
identifying solutions and planning actionable strategies for risk-sharing 
(2024) 

1 workshop on risk-sharing (2024) 

Implementation of LOCAL project in Burkina Faso aimed at reducing the 
burden of due diligence procedures for local NGOs in partnership with 
ICVA, Humanitarian Quality Assurance Initiative, the Danish Refugee 
Council and  the Secrétariat Permanent des Organisations Non 
Gouvernementales du Burkina Faso (2024) 

Building on these consultations, ICVA co-established global COP on due diligence to 
enhance complementarity amongst evisting passporting initiatives and identify 
opportunities for joint advocacy (2024) 

Conducted meetings and consultations with INGOs, OCHA,  donors, and 
the Sahel Regional Fund to secure support for LOCAL project (2024) 

Engagements on LOCAL project (2024) 

Community of Practice on Due Diligence Reform set up with LOCAL 
project Consortium (ICVA, Humanitarian Quality Assurance Initiative, the 
Danish Refugee Council and  the Secrétariat Permanent des 
Organisations Non Gouvernementales du Burkina Faso) and supported 
by Save the Children, aiming to bring together organisations involved or 
interested in due diligence reform to share insights, promote 
collaboration, and avoid duplication. The Community of Practice is  open 
to staff from UN agencies, NGOs, Community-Based Organisations, NGO 
networks, and donors with the aim to harmonise due diligence 
processes for local and national NGOs (2024) 

1 Community of Practice on Due Diligence set up (2024) 

Outcome 3: NGO 
organisational capacity on risk 
management is strengthened 
 
Output 2: ICVA facilitates NGO 
advocacy efforts with UN and 
donors on sanctions and 
counter-terror measures linked 
to humanitarian funding 
streams 
 
Key indicators: 
 
- ICVA pursues improvements 
in access to qualitative funding 
 

Engagement and advocacy on 
sanctions and other counter-
terrorism measures 

Briefing to Global Humanitarian Donorship on impact of sanctions on 
NGOs (2022) 

1 briefing on impact of sanctions on NGOs (2022) 

Supported joint NGO statement to EHF 2022 on counter-terrorism 
measures and impact on humanitarian action (2022) 

Contributed to NGO risk management considerations on reporting obligations of 
the Emergency Relief Coordinator to Sanctions Committees mandated under UN 
Security Council Resolution 2664 on humanitarian carveouts being addressed in 
final reporting procedures (2022) 

Support for NGOs to better engage with and navigate sanctions regimes 
affecting humanitarian operations (2022) 

Engagements for adoption of UN Security Council Resolution 2664 on humanitarian 
carveouts (2022) 

Co-organised briefing for NGOs on sanctions, counter-terrorism and 
financial access with InterAction (2023) 

1 briefing for NGOs on sanctions coorganised (2023) 

Participation in IASC Task Force 3 on Preserving Humanitarian Space, 
engaging on risk management for NGOs, renewal of EU exemption for 
Syria sanctions, and reporting obligations as mandated under UN 
Security Council Resolution 2664  on humanitarian carveouts (2023-
2024) 

1 active participation in IASC Task Force 3 (2023-2024) 
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- Advocacy points accurately 
reflect aggregated NGO 
concerns in key humanitarian 
contexts 

Contributed to the Overseas Development Institute-Humanitarian Policy 
Group international dialogue series on financial access challenges faced 
by NGOs due to sanctions and anti-money laundering policies. 
Conducted an NGO survey, advocating clearer communication and 
proactive engagement with financial institutions (2024) 

Contributions to ODI-HPG international dialogue series on financial access 
challenges (2024) 

Group of former IASC Task Force 3 on Preserving Humanitarian Space 
convened informally throughout 2024 as Task Force mandate ended in 
May 2024:  
- Reviewed key issues around 
aid diversion and incidental benefits in counter-terrorism  context and 
impact on public perceptions and political dynamics 
- Discussed donor concerns on aid diversion to sanctioned groups and 
need for clear and unified stance to distinguish incidental benefits from 
direct aid diversion  

Engagements in IASC Task Force 3 informal replacement group (2024) 

Engagement and advocacy on 
UN Security Resolution 2664 
on humanitarian carveouts 

UN Security Council Resolution 2664 engagement through facilitation 
with other NGO networks of letter to UNSC Member States on 
supporting UNSCR 2664 (2022) 

Contribution to letter to UN Security Council Member States (2022) 

Development of an explainer on UN Security Council Resolution 2664 
and mandated annual reporting with InterAction (2023) 

1 FAQ on UN Security Council  Resolution 2664 developed (2023) 

Participation in ad hoc meetings on UN Security Council Resolution 2664  
reporting requirements as part of IASC Task Force 3 proceedings (2023) 

Participation in ad hoc meetings (2023) 

Peer to peer exchange co hosted by OCHA and ICVA examined 
bureaucratic challenges linked to UN Security Council Resolution 2664  
(2024) 

1 peer-to-peer exchange co-hosted (2024) 

UN Security Council Resolution 2664: Played a critical role in discussions 
on humanitarian exemptions to asset freeze measures, ensuring 
continued life saving aid under the ISIL (Da’esh) and Al-Qaida sanctions 
regime (2024) 

Contribution to humanitarian exemptions (2024) 

Supported IASC (OCHA-NRC) webinars and OCHA led consultation 
process on UN Security Council Resolution 2664 (2024) 

Contribution to events on UN Security Council Resolution 2664 (2024) 
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Humanitarian Principles 
Outcome: Principled and 
coordinated NGO intervention 
in humanitarian settings is 
enhanced through 
strengthened NGO 
coordination and engagement 
on humanitarian access issues 
 
Humanitarian Principles 
Output: ICVA supports NGOs in 
8 humanitarian contexts to 
collectively analyze and 
respond to barriers and 
impediments to humanitarian 
access 
 
Key indicators: 
 
- ICVA supports sustained 
collective NGO advocacy and 
action to improve access in 
humanitarian contexts 
 
- Humanitarian access 
impediments at country level 
faced by NGOs are jointly 
analysed by NGOs 
 
- Access-related advocacy 
strategies and action plans are 
developed at country level 
 
- National and local NGOs are 
supported to analyze and 
strengthen engagement on 
access issues, including the 
impact of counter-terrorism 
measures address specific 
barriers and opportunities for 
advocacy on access, in line 
with humanitarian principles 

Other engagements on 
Principled Humanitarian 
Action 

Contributed to and mobilised members in support of Political 
Declaration to address the humanitarian harm arising from the use of 
explosive weapons in populated areas (EWIPA) (2022) 

1 contribution to psolitical declaration (2022) 
1 mobilisation of members on political declaration (2022) 

ICVA statement on respect of UNRWA mandate (2024) 1 ICVA statement (2024) 

Co-organized consultation with AP NGOs and Asia-Pacific Development, 
Diplomacy and Defence Dialogues (AP4D) (2024) 

1 consultation with NGOs and Asia-Pacific Development, Diplomacy and Defence 
Dialogues co-organised (2024, AP region) 

Principled Humanitarian 
Action Resources 

ICVA contributed to the revision of the Core Humanitarian Standard, 
facilitating regional sessions with CHS Alliance (2023) 

1 contribution to Core Humanitarian Standard (2023) 

Professional Standards for Protection Work 4th Edition (2024) 1 contribution to Professional Standards for Protection Work (2024) 
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- IASC Framework on 
Addressing Bureaucratic and 
Administrative Impediments is 
yearly monitored 
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Climate Change and 
Humanitarian Action 
Outcome: Broader NGO 
humanitarian community 
better understand how NGOs 
can reduce their impact of 
climate change by accelerating 
its own action and increase its 
environmental sustainability 
in-line with commitments of 
the Climate and Environment 
Charter for Humanitarian 
Organisations 
 
Climate Change and 
Humanitarian Action Output:  
ICVA strengthens the 
organisational capacities of 
NGOs adapting to increasing 
impacts of climate change and 
minimising their impact on the 
environment when providing 
assistance   
 
Key indicators:  
 
- ICVA supports NGOs  to 
deliver on their mandate 
through sharing of good 
practices, peer to peer learning 
and other tools on climate and 
humanitarian action 
 
-  The online ICVA Learning 
Stream on Climate Change and 
Humanitarian Action includes a 
series of four to five webinars 
in 2022 
 
- ICVA develops and promotes 
with ICVA members practical 
ways and support in applying 
the Charter Commitments and 

Climate Change Working 
Group 

ICVA Climate Change Working Group Meetings (2022-2023) 9 learning streams developed (2022-2023) 

High-level representation on 
climate and humanitarian 
action issues 

Co-chaired AP IASC Emergency Preparedness WG with OCHA and IFRC 
(2023) 

Contribution to 1 IASC Working Group (2023, AP region) 

Contributed to IASC Deputies Group discussions on adressing the impact 
of climate crisis (2023) 

Contribution to 1 IASC Deputies Group (2023) 

 Active participation in  IASC Sub-Group on the Climate Crisis (2022-
2023) 

Contribution to 1 IASC Sub-Group (2022-2023) 

Other engagements on climate 
and humanitarian action 

 Facilitation of joint NGO statement calling out climate infustice in Horn 
of Africa as part of Horn of Africa High Level Pledging Conference (2023) 

1 joint NGO statement on climate injustice (2023, ESA region) 

Participation in UNDP validation workshop on climate change, gender 
and displacement nezus in Arab States (MENA region, 2023)  

1 participation in workshop (2023, MENA region) 

Participated in Asia-Pacific ASEAN Ministerial Conference on Disaster 
Risk Reduction (2024) 

1 participation in workshop (2024, MENA region) 

Continued partnership with ASEAN’s Agreement on Disaster 
Management and Emergency Response (AADMER)’s Partnership Group 
to enhance localisation within ASEAN (2024) 

1 collaboration with ASEAN’s Partnership Group (2024, AP region) 

A regional symposium in Nairobi gathered 25+ local NGOs, donors, and 
UN agencies to discuss climate impact and locally led responses (2024) 

1 regional symposium organised (2024, ESA region) 

ICVA contributed  to the the Asia-Pacific Ministerial Conference on 
Disaster Risk Reduction 2024, highlighting importance of disaster 
preparedness and resilience building (2024) 

1 participation in Asia-Pacific Ministerial Conference (2024, AP region) 

Events, resources and support 
on climate and humanitarian 
action 

Online UNHCR-NGO regional consultations facilitated by ICVA for East 
and Horn of Africa and Great Lakes Region NGOs  focused inter alia on 
policy engagement on climate and displacement (2023) 

1 facilitation of regional consultations (2023) 

Learning Stream development and webinars conducted on Climate 
Change and Humanitarian Action (2022-2023) 

Convenings on climate issues (2022-2023) 

 
Discussion on the impact of Climate Change during  2023 membership 
day and Annual Conference (2023) 

1 discussion on impact of climate change during Membership Day (2023) 

Mission to Philippines to support NGO efforts in navigating climate 
resilience (2023) 

1 mission to Philippines (2023, AP region) 

Regional Humanitarian Partnership Week  
Facilitation of session on climate and disaster displacement  (2023)  
Sessions on climate justice, climate Charter in 2024  

2 Regional Humanitarian Partnership Week events (2023-2024, AP region) 

Capacity strengthening workshops on Strengthening Local Humanitarian 
Action to Respond to Climate-Induced emergencies with ESA NGOs 
(2023-2024) with training on climate programming, financial 

Trainings on local humanitanrian action in climate-induced emergencies (2023-
2024) 
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Climate 
Logframe 2022-2024 

Initiatives – Headings Initiatives – Detail Initatives – Results Data 

sharing lessons learned on how 
the commitments can be 
translated into practice 
 
- ICVA engages with donors 
and partners to promote the 
Charter and initiatives on 
climate change and 
humanitarian action  

  

management and PSEAH. Small grants supported oganisational 
strenghthening for climate-related emergencies 

Provision of 5 small grants to NGOs (2024) 

ICVA partnered with AIDMI and ADRRN to highlight climate action 
priorities in Asia through publications and key meetings on Loss and 
Damage, drought and heatwaves and develop climate action strategies 
for 2025 (2024) 

1 collaboration with AIDMI and ADRRN  on climate action (2024) 

Engagement on UNFCCC COP 
processes 

Organised webinar on “The Road to COP27: Why should humanitarian 
NGOs engage as part of UN Framework Convention on Climate Change 
COP27 (2022)  

1 webinar organised on COP27 and NGOs (2022)  
  

Worked with IASC Climate Sub-Group on IASC Key Messages on the 
Climate Crisis (2022) 

Contribution to IASC Climate Sub-Group key messages on climate crisis (2022) 

Document published on COP 27 engagement activities, messages and 
analysis (2022) 

1 document published on COP 27 (2022) 

ICVA’s participation and support to NGO participation in COP28  and 
ICVA’s participation as panelist (2023) 
 

Participated and facilitated participation of NGOs in COP28 (2023) 

Bringing humanitarian perspectives to discussions on Loss and Damage 
(2022-2023) 

Contributions to Loss and Damage discussions (2023) 

Consultations on Loss and Damage with NGOs in Asia Pacific (2023) 
 

1 consultation with NGOs on Loss and Damage (2023, AP region) 

Co-leading Call for Action by humanitarian, climate and development 
organisation on Loss and Damage Fund, signed by 204 organisation 
(2023) 

1 Call for Action on Loss and Damage (2023) 

Participation in Climate Week events (MENA, Asia-Pacific, 2023) 
 

1 participation in Climate Week events (2023, MENA region) 

Endorsement of COP28 Declaration on Climate, Relief, Recovery and 
Peace (2023) 

1 endorsement of COP28 Declaration (2023) 
 
 

ICVA facilitated NGO consultations in March with the COP28 Presidency 
on implementing the COP28 Action Agenda (2024) 

1 consultation with NGOs on implementation of COP28 Action Agenda (2024) 

Participation in UN Climate Change Conference in Bonn, Germany, 
contributing to discussions on humanitarian response to climate-related 
crises (2024) 

1 participation in UN Climate Change Conference in Germany (2024) 

ICVA co-signed  a statement urging ambitious and concrete actions at 
COP29 (2024) 

1 statement supported for COP29 (2024) 
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Climate and Environment 
Charter for Humanitarian 
Organizations 

- Support to next steps in Charter implementation (set up of Secretariat, 
briefing with donors, Secretariat ToR etc.) (2022-2024) 
- ICVA member of Charter Advisory Committee (2022-2024) 
- Provision of technical support to Charter Signatory members of ICVA 
(2023) 
- Development of Climate and Environment Action Compendium (2022) 
and updating (2023) 
- Contribution to “Implementing the Climate Charter – Analysis and 
Mapping of Expertise Available to Signatories on the Implementation of 
the Climate and Environment Charter for Humanitarian Organizations) 
(2023) 
- Submitted donor proposals for ICVA to host the Climate Charter 
Secretariat (2023) 
- Establishment of the Climate and Environment Charter Secretariat 
(2024) 

1 ongoing support to Climate Charter implementation (2022-2023) 
1 active participation in Charter Advisory Committee (2022-2024) 
Provision of technical support to Climate Signatory Members (2023) 
1 report developed and updated (Climate and Environment Action Compendium) 
(2022-2023) 
Contribution to Climate Charter resource (2023) 
1 hosting of Climate Charter Secretariat (2024) 
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Global/Local 
Logframe 2022-2024 

Initiatives – Headings Initiatives – Detail Initatives – Results Data 

Global/Local Outcome: ational 
and International NGO Fora 
and NGOs at national,  regional 
and global level are better 
equipped to support front line 
operational NGOs by placing a 
special focus on strengthening 
local leadership including 
transfer of funds, ownership 
and decision-making power to 
local partners 
 
Global/Local Output: ICVA 
supports the localisation 
agenda though capacity 
strengthening activities and 
contribute to improving 
participation and 
representation of NGOs in 
humanitarian coordination 
structures at country level 
 
Key indicators:  
 
-ICVA supports NGOs  to 
deliver on their mandate 
through sharing of good 
practices, peer to peer learning 
and other tools to beter equip 
fron line operational NGOs 
 
 - Local and National NGO 
participation in humanitarian 
coordination structures at 
country levels is improved 
through the operationalization 
of IASC Guidance on 
Strengthening Participation, 
Representation and Leadership 
of Local and National Actors in 
IASC Humanitarian 

High-level representation on 
the localisation agenda  

ICVA co-chaired the IASC Task Force 5 on localisation and advocacy work 
conducted in various contexts and at global level (2022). ICVA  was an 
active member of the Task Force until it concluded its mandate in May 
2024. The Task Force among others implemented guidance on 
measurable targets, progress tracking and best practices to operationale 
localisation. Key achievement was publication of 14 case studies 
showcasing meaningful participation by over 40 local actors across 
diverse humanitarian contexts. 

Active participation in IASC Task Force 5 on localisation (2022-2024) 
Contribution to the IASC localisation Good Practice Template and Guide (2023) 
Contribution to 14 case studies on meaningful participation (2024) 

ICVA led the Regional Community of Practice on localisation hosted by 
ICVA with NGO fora from the WCA region: Discussions on coordinating 
localisation initiatives at national level, advocacy issues, analysis of 
common challenges, identification of priority advocacy areas and joint 
targets (2024) 

1 active participation in WCA Regional Community of Practice on Localisation 
(2024, WCA region) 
2 meetings of WCA Regional Community of Practice on Localisation organised 
(2024, WCA region) 

Resources and solutions on 
localisation 

Compiled local and national NGO feedback and inputs to contribute to 
DG ECHO and USAID guidelines or policies on localisation (2023) 

Contribution to DG ECHO guidelines on localisation (2023) 

Contribution to USAID policy on localisation (2023) 

ICVA launched a survey to map out local and national humanitarian 
organizations in the Latin America and Caribbean region in order to 
strengthen its partnership with local and national actors  (2023) 

1 survey to map out local and national humanitarian organisation administered 
(2023, LAC region) 

Co-convening of Global Refugee Forum Multistakeholder Pledge on 
Advancing Localisation in Displacement and Statelessness Responses 
(2023-2024) 

1 multistakeholder pledge co-convening (2023-2024) 

Launch of Country-Based Pooled Funds Resource Facility support local 
actors' engagement in CPBF Advisory Boards at country level and in 
PFWG at global level (2024) 

1 CPBF Resource Facility launched (2024) 

Meaningful participation of 
local and national actors  

Facilitated the participation of three national NGOs/NGO fora as 
members of  IASC's Operational Policy and Advocacy Group (2022-2024) 

Facilitated participation of NGOs/NGO fora in IASC OPAG (2022-2024) 

Facilitated participation of at least  NGO and NGO fora directly  in IASC 
meetings (IASC Deputies, IASC EDG,  IASC Inter-Agency Humanitarian 
Evaluation Steering Group; IASC Early Warning Early Action Analysis 
Groups)  (2022-2024) 

Facilitated participation of NGOs/NGO fora in other IASC meetings (2022-2024) 

Facilitated participation of local and national NGOs and NGO fora in high 
level events (2023-2024) European Humanitarian Forum, African Union 
Annual Humanitarian Symposium, Global Refugee Forum preparatory 
meetings, Global Refugee Forum, Conference on Supporting Local Actors 
Across the Humanitarian-Development-Peace Nexus, COP28 and COP29 
(2023-2024) 

Facilitated participation of NGOs/NGO fora in high level events (2022-2024) 
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Coordination Mechanismsz - 6 
humanitarian coordination 
structures 
 
- Local and national NGOs 
benefit from ICVA capacity 
strengthening activities on risk 
management, duty of care, 
environmental sustainability of 
programs, PSEA and respect of 
diversity considerations 
 
- The progress on localisation 
at country level is measured 
 
- Women leading NGOs and 
CBOs are supported in their 
leadership role 

  

Regional Humanitarian Partnership Week  
Facilitation of session on climate and disaster displacement  (2023)  
Sessions on climate justice, climate Charter in 2024  

2 Regional Humanitarian Partnership Week events (2023-2024, AP region) 

Awareness-raising and 
capacity strengthening  on 
localisation 

Facilitation of session on localization as part of Syria CSO Regional 
Conference (2023) 

1 session at Syria CSO Regional Conference (2023, MENA region) 

Facilitation of session on localization during 2023 Humanitarian 
Networks and Partnerships Week 

1 session at Humanitarian Networks and Partnerships Week (2023) 

Workshops and roundtables in Iraq to strengthen local NGO capacity 
(2023) 

Convenings in Iraq to strengthen local NGO capacity (2023, MENA region) 

Training of local women leaders of humanitarian organizations in ESA 
region (2023) and cross-regional learning exchange between ESA 
trainees and previously trained women leaders from AP and MENA 
(2023) 
 

1 training of local women leaders (2023, ESA region) 

1 cross-regional learning exchange on women humanitarian leadership (2023, AP, 
ESA, MENA regions) 

Training of local women leaders of South Sudan Women-Led 
Organisations (2024) 

1 training of local women leaders from South Sudan (2024, ESA region) 

Mapping of South Sudan Women-Led Organisations (2024) Contribution to South Sudan Women-Led Organisations' mapping (2024, ESA 
region) 

Supporting side event  on integrating humanitarian and development 
approaches to enhance national and local capacities in host countries as 
part of Brussels VII Conference: Supporting the future of Syria and the 
region (2023) 

Support to 1 side event at Brussels VII Conference (2023) 

UNHCR-NGO regional consultations coorganised by ICVA focused inter 
alia on localization and gender (2023) 

7 UNHCR-NGO regional consultations coorganised focused inter alia on localisation 
(2023) 

WCA regional workshop notably focused on localization (2023) 1 WCA regional workshop organised, notably focused on localisation (2023) 

Participation in 5th General Assembly of Coalition for Venezuela and 
held discussion on "Localization, triple nexsus structure and 
sustainability (2023) 
 

1 5th General Assembly of Coalition for Venezuela (2023, LAC region) 

Support mission to Ukraine notably focusing on localisation (2023) 1 support mission to Ukraine (2023) 

Represented NGOs and particularly national NGO voices and 
perspectives on Central African humanitarian crises and shared 
recommendations as part of Regional Conference on Humanitarian 
Crises in Central Africa (2024) 

1 Regional Conference on Humanitarian Crises in Central Africa (2024, WCA region) 
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Lobby tour for NNGO forum from Mali PONAH with engagemetn with 
stakeholders in Washington, Geneva and Berlin (InterAction, 
BHA/USAID, US State Department, GFFO, BMZ, IASC localisation Task 
Force, GCERF, USIP, and Malis' Ambassadors) (2024) 

1 NNGO forum lobby tour (2024, WCA region) 

ICVA contributed  NGO perspectives at the High-Level Conference on the 
Humanitarian Situation in Central Africa, organised by the Economic 
Community of Central African States (ECCAS): Delivery of presentation 
on the critical role of local actors in humanitarian response efforts across 
Central Africa (2024) 

1 High-Level Conference on the Humanitarian Situation in Central Africa (2024, 
WCA region) 

Participation in Pledge for Change meeting (commitment of 13 INGOs 
and 50 supporters), exploring how to support local leadership in WCA, 
identify and connect with existing initiatives, and leverage support of 
Pledge for Change Secretariat in region (2024) 

1 Pledge for Change meeting. (2024, WCA region) 

Webinar hosted by ICVA on practical solutions to address barriers 
hindering local organisations' participation in international humanitarian 
events (2024) 

1 webinar organised on practical solutions to address barriers to local 
organisations' participation (2024) 

Co-hosting of virtual side event at the Asia Pacific Forum on Sustainable 
Development with World Vision on Sustainable Development (2024) 

1 virtual side event at Asia Pacific Forum on Sustainable Development (2024, AP 
region) 

Co-moderated discussions on localisation at the 2024 Regional Refugee 
and Resilience Plan (3RP) Regional Planning Workshop (2024) 

1 discussion moderation at Regional Refugee and Resilience Plan Regional Planning 
Workshop (2024, MENA region) 

Localisation baselining Mapping of Local and National NGOs participation in coordination 
structures to serve as baseline for identification of priority countries 
(2022-2023) 

1 mapping of Local and National NGOs (2022-2023) 

Publication of mapping of national NGO coordination mechanisms to the 
Ukraine crisis and Yemen localisation baseline (2022)   

1 mapping and rapid assessment of national NGO coordination mechanisms for 
Ukraine crisis published (2022)  

Publication of Yemen localisation baseline (2023) 1 Yemen localisation baseline report published (2023, MENA region) 

Ukraine localisation baseline started in 2022 and completed and 
launched in 2023 

1 Ukraine localisation baseline report published (2023) 

Iraq localisation baseline started in 2023 and completed in 2024 1 Iraq localisation baseline research completed (2024, MENA region) 

Support to publication of humanitarian localisation baseline for Ukraine: 
Progress Report (2024) 

1 contribution to Ukraine localisation baseline: Progress Report (2024, Europe) 

Post baseline engagement with UN agencies and NGOs on localisation 
progress in Ukraine's neighbouring countries (2023) 
Post baseline engagement on localisation progress in Yemen (2023) 

Engagements on Ukraine and Iraq localisation baselines (2023, MENA region and 
other teams) 

Rollout of the Regional Localisation Barometer project across NGO fora 
in the WCA region. Following pilot phases in Mali and Burkina Faso with 
barometer research completed, launch of the research in Niger, 
Cameroon, Nigeria, Chad, Democratic Republic of Congo (DRC) and the 
Central African Republic (CAR) (2024) 

1 Mali localisation barometer research completed (2024, WCA region) 
1 Burkina Faso localisation barometer research completed (2024, WCA region) 
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Transformation 4: 
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Values 
Logframe 2022-2024 

Initiatives – Headings Initiatives – Detail Initatives – Results Data 

Diversity, Inclusion and Values 
Outcome: Organisational 
capacities of NGOs are 
enhanced on  respect of 
diversity considerations 
 
Diversity, Inclusion and Values 
Output: ICVA support the 
localisation agenda though 
capacity strengthening 
activities and contribute to 
improving participation and 
representation of NGOs in 
humanitarian coordination 
structures at country level 
 
Key indicators: 
 
- ICVA supports NGOs  to 
deliver on their mandate 
through sharing of good 
practices, peer to peer learning 
and other tools to proactively 
address issues of bias and 
racism both at the 
organizational and individual, 
personal level as well as to 
promote best practices for 
safeguarding, ensuring 
protection from sexual 
exploitation 
and abuse (PSEA) and fulfilling 
a duty of care 
 
- Disseminate tools on PSEA 
(including as partner of the 

High-level representation on  
diversity, inclusion issues 
 
 
  

- Safeguarding Resource and Support Hub consortium partner (2024) 
- Co-chair Asia-Pacific Sexual Exploitation and Abuse Working Group 
(2024) 
- Participated in Steering Committee of Common Approach to PSEAH 
(2023) 
- Participated in IASC Technical Advisory Group on PSEAH (2023) 
- Contribution to review of IASC PSEAH Strategy implementation and 
associated workplan (2023) 
- Participation in annual workshop of IASC PSEAH Technical Advisory 
Group (2023) 
- Contributed to updating the Inter-Agency SEA referral procedures 
(2023) 
- Contributed to IASC SEA Risk Overview (2023) 

Active participation in 4 PSEA and safeguarding high level fora (2023-2024, global 
and AP region) 
Contribution to IASC PSEAH Strategy implementation and workplan (2023) 
1 participation in IASC PSEAH Technical Advisory Group Annual Workshop (2023) 
Contribution to Inter-Agency SEA referral procedures' update (2023) 
Contribution to IASC SEA Risk Overview (2023) 

Participation in Call to Action on Protection from GBV in Emergencies 
Annual Partners Meeting (2023-2024) 

1 participation in Call to Action on GBV Annual Partners Meeting (2023-2024) 

Attended 2024 International Conference on PSEAH: Taking stock for 
future action (2024) 

1 International Conference on PSEAH (2024) 

 InterAgency Protection from 
Sexual Exploitation and Abuse 
Community Outreach and 
Communication Fund 

Management of InterAgency Protection from Sexual Exploitation and 
Abuse Community Outreach and Communication Fund  (2022-2024) 
- 3 rounds of call for applications between 2022 and 2024 

31 PSEA grants awarded to NGOs in 26 countries worldwide 

Diversity, Inclusion Resources  
- Development and launch of report on partnerships and PSEA (2022) 
- 2023 UNICEF-NGO Partnership Scoping Study (seeking feedback and 
insights from 713 NGOs) 
- Free multilingual tools, training, advice, webinars and safeguarding 
Consultants' directory offered by ICVA and the Safeguarding Resource 
and Support Hub for Eastern Europe (2023) 
- Publication of report entitled "Progress towards the inclusion of PwD in 
Humanitarian Action (2023) 
- Interagency PSEA Community Outreach and Communication Fund -
2023 Project Summaries (2024) 
- Partners with CHS and HCR to expand NGO participation in the UN-led 
global PSEA survey, providing insights on safeguarding challenges and 
progress (2024) 

1 report on partnerships and PSEA (2022) 
1 UNICEF-NGO scoping study (2023) 
Provision of technical support on safeguarding (2023) 
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RSO alliance) 
 
- Leadership culture is further 
developed and a governance 
diversity policy is applied 
including for the leadership 
recruitment of the Secretariat 
 
- Implement the commitments 
of the Road Map Call to Action 
on Protection from Gender-
Based Violence in Emergencies 
and share experiences and best 
practices within ICVA network 
to inspire to do more and to do 
better 

Development of Diversity, Equity, Inclusion training modules: 
Discussed  Diversity, Equity, Inclusion topics during ICVA's 2023 
membership day. As a result of members' requests during membership 
day, ICVA developed an online course on Diversity, Equity, Inclusion 
together with One Future Collective (2023) 

1 discussion on Diversity, Equity, Inclusion during Membership Day (2023) 
1 online course on Diversity, Equity, Inclusion co-developed (2023) 

Skills Building on Diversity, 
Inclusion 

 
- Training of Trainers workshop on mainstreaming gender in 
humanitarian action (covering Africa) (2022) 
  

1 Training of Trainers on mainstreaming gender (2022, Africa) 

- Peer to Peer exchange on PSEA with NGO fora in Eatern Africa (2022) 1 peer-to-peer exchange on PSEA (2022, ESA region) 

- Training of Trainers workshop in Kenya to strengthen trainers' skills on 
PSEAH, safeguarding (2023) 

1 Training of Trainers on PSEAH (2023, ESA region) 

- Organisation of 3 regional exchanges with NGOs on disability inclusion 
(2023) 

3 regional exchanges with NGOs on disability inclusion (2023) 

- Coorganization of 2 NGO online consultations with UNICEF on impacts 
of nutrition insecurity on the rights of children (Sahel and Horn of Africa) 
and the effectiveness of UNICEF partnerships in addressing children's 
needs  (Ukraine and neighbouring countries) (2023) 

2 NGO online consultations coorganised with UNICEF on impacts of nutrition 
insecurity (2023) 

- Support to NGO capacity strengthening initiatives and engagement of 
local actors in leadesrhip roles related to GBV and coordination efforts 
(2023) 

Support to NGO capacity strengthening initiatives and engagement of local actors 
related to leadership and GBV (2023) 

- Key speaker at the Safeguarding Resource and Support Hub online 
conference (2024) 

1  Safeguarding Resource and Support Hub online conference (2024) 

- Participated and provided technical inputs/facilitaton supporting in first 
workshop of the Asia-Pacific Gender in Humanitarian Action Group: 
Resourcing Resilience: Masterclass on Mobilising Resources for Women, 
Girl, and LGBTQI organizations (2024) 

1 Asia-Pacific Gender in Humanitarian Action Group participation (2024, AP region) 

-  Regional PSEAH training support and financial/technical support for 
cascading Training of Trainers trainings in country to NGO Fora in 
Ethiopia and South Sudan (2024) 

1 support to regional PSEAH training (2024, ESA region) 

1 support to cascading Training of Trainers (2024, ESA region) 
-  Provided training, mentorship, and expert consultations to CSOs in 
South Asia as part of  Safeguarding Resource and Support Hub (2024) 

Provision of safeguarding technical support to CSOs (2024, AP region) 

- Webinar on trends in sexual misconduct in aid sector: 6 months 
overview from harmonised reporting (2024) 

1 webinar on trends in sexual misconduct in aid sector (2024) 

Session on enhancing safeguarding and inclusion in humanitarian action  
during Regional humanitarian Partnership Week (2024) 

1 session on safeguarding and inclusion in humanitarian action (2024, AP region) 
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Partnerships Outcome: Agile 
and effective partnerships with 
diverse stakeholders leverage 
ICVA's collaborative advantage 
 
Partnerships Output: ICVA 
supports and strengthens 
principled partnerships (ref. 
Princles of Partnership) 
through innovative and skilled 
management of collaborative 
processes and work plans 
 
Key indicators: 
 
-ICVA promotes the critical 
importance of the Principles of 
Partnership and, where 
relevant, challenges to change 
partnering practices so that 
multi-stakeholder 
collaboration can become truly 
transformational 
 
- ICVA members and other 
stakeholders benefit from 
effective and principled 
partnership approaches 
faciliated,introduced or  co-
initiated by ICVA. 

Nexus Working Group ICVA's Nexus Working Group meetings held (2023) Convenings of members on the nexus approach (2023) 

High-level representation in 
fora promoting  partnerships  
 
 
  

- ICVA's co-chairing the Global Community of Practice on Nexus with 
WFP (2022-2024) supporting the Philippines Flagship Initiative 
- Member of IASC Task Force 4 on Humanitarian Development 
Collaboration and Linkages to Peace (2023-2024). With the Task Force 
concluding in 2024, ICVA is shaping the next phase of the Global 
Community of Practice, ensuring continued progress on nexus 
integration 

1 global Community of Practice on nexus co-chaired (2022-2024) 
1 active participation in IASC Task Force 4 (2023-2024) 

ICVA collaboration towards 
transformative partnerships  

- Collaborated with OECD DAC CSO Reference Group on spotlight report 
on uptake and implemenation of DAC Nexus recommendations (2023) 
- Contribution to online series of discussions organised by the 
International Civil Society Centre together with West Africa Civil Society 
Institute, Civicus and Cyberpeace Institute (2023) 
- ICVA as panelist at "Global Perspectives 2023 - Moments of Truth " 
Conference organised by International Civil Society Centre (2023) 
Hosted a session on nexus tools for global cluster coordinators (2024) 
Supported IASC's Guidance Note on advancing the nexus approach, 
emphasising joint analysis and planning among humanitarian, 
development and peace actors (2024) 
Contributed to IASC's 2024 Synthesis Report summarising good practices 
in implementing the Humanitarian, Development and Peace nexus 
approaches (2024) 
- In-person discussion with Edem Wosornu, OCHA’s Operation and 
Advocacy Director and Chair of the Emergency Directors Group (EDG) 
(GVA members) (2024) 
- Meeting between Geneva based NGOs and WFP Assistant Executive 
Director for Partnerships and Innovation (2024) 
- Meeting with NGO community and UN SRSG/Head of UNOWAS to 
discuss improving relations with local goverments, addressing challenges 
in region and explorting solutions. Also looked at political and 
humanitarian situation in NIger (2024) 
- Fostering collaboration through NGO-UNISS Dialogues on humanitarian 
diplomacy (2024) - 3 hybrid dialogues to strengthen collaboration 
between NGOs and UN within UNISS framwork 

1 collaboration with OECD DAC CSO Reference Group (2023) 
1 contribution on disussions with International Civil Society Centre (2023) 
1 Global Perspectives 2023 - Moments of Truth Conference (2023) 
1 session on nexus tools (2024) 
1 contribution to IASC Guidance Note on advancing nexus approach (2024) 
1 contribution to IASC Synthesis Report (2024) 
1 discussion with members and OCHA's Operation and Advocacy Director (2024) 
1 meeting with WFP Assistant Executive Director for Partnerships and Innovation 
(2024) 
1 meeting with head of UNOWAS (2024, WCA region) 
3 hybrid dialogues on humanitarian diplomacy (2024) 
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Partnership support - 2 Principles of Partnership workshops for AP and ESA regions (2023) 
and 2 PoP workshops for MENA and LAC regions (2024) 
- Coorganization with South Sudan NGO Forum of 2 workshops with 
members to review, discuss and validate collective advocacy strategy 
(2023) 
- Regional Humanitarian Partnership Week (2023-2024) 
- Report developed on  Strengthened Partnerships for Principled & 
Effective Humanitarian Action: Principles of Partnership Workshops 
(2024) 
- Supported training by Yemen Nexus Initiative to increase Yemeni CSOs 
understanding and awareness of nexus + technical support to TADAMON 
Development Forum  (2024) 
- ICVA Regional Representative for AP attended the Annual General 
Meeting of the Pacific Islands Humanitarian FALE's in PNG. This initative 
from PIANGO and its members is to support  localised humanitarian 
platform which are able to respond to the needs of the communities in 
the first istance. Six Islands now have FALE's: Solomon Islands, Tonga 
Vanuatu, Kirabati, Fiji and Samoa, with discussions started during this 
meeting on potential opportunities in PNG. ICVA along with Members 
like Airlink and Partners, shared insights into how FALE's can work with 
various elements of the humanitarian systems to develop their focus 
and approach. It was a week of fruitful discussions and exhange (2024) 

4 Principles of Partnership workshops organised (2023-2024, AP, ESA, LAC, MENA 
regions) 
1 report on Principles of Partnership workshop (2024) 
2 workshops organised with South Sudan NGO Forum (2023, ESA region) 
Regional Humanitarian Partnership Week co-organised (2023-2024, AP region) 
1 training on nexus supported (MENA, 2024) 
Participation in Annual General Meeting of Pacific Islands Humanitarian FALE's 
(2024, AP region) 

 


